BOARD OF SUPERVISORS
REGULAR MEETING
FEBRUARY 9, 2016

At a regular meeting of the Board of Supervisors of Floyd County, Virginia, held on
Tuesday, February 9, 2016 at 8:30 a.m. in the Board Room of the County Administration
Building thereof;

PRESENT: Case C. Clinger, Chairman; Joe D. Turman, Vice Chairman; J. Fred Gerald,
Linda Devito Kuchenbuch, Lauren D. Yoder, Board Members; Terri W. Morris, County
Administrator; Cynthia Ryan, Assistant County Administrator.

Chairman Case Clinger called the meeting to order at 8:30 a.m. with the reading of the
handicapping statement.

The Opening Prayer was led by Supervisor Gerald.
Vice Chairman Joe Turman led in the Pledge of Allegiance.

On the motion of Supervisor Turman, seconded by Supervisor Kuchenbuch, and
unanimously carried, it was resolved to approve the minutes of January 12, 2016 and J anuary 26,
2016.

Supervisor Gerald — aye
Supervisor Kuchenbuch — aye
Supervisor Yoder — aye
Supervisor Turman — aye
Supervisor Clinger — aye

On the motion of Supervisor Yoder, seconded by Supervisor Gerald, and unanimously
carried, it was resolved to approve the February 2016 monthly disbursements.
Supervisor Kuchenbuch — aye
Supervisor Yoder — aye
Supervisor Gerald — aye
Supervisor Turman — aye
Supervisor Clinger — aye

Agenda Item 7.a. — Sheriff Brian Craig gave an update on Sheriff’s Office activities for
the month of January 2016. There have been 13 arrests, 36 reports, 1150 calls dispatched, 5
mental transports, 7 inmate transports, 3 people driving with suspended licenses, 50 criminal
warrants, 16 jury summons, 110 subpoenas, 102 civil processes, and officers have driven just
short 0f 22,500 miles. Tommy Turman will be retiring at the end of the month. Evan Brooke
applied with the state police in January 2015 and was just hired by that agency. He will be
leaving his current position at the end of the month.

The Rise and Shine program which is a senior call and check program is up and running,
If any of you have anyone in your districts who is a senior, disabled, living alone, or needs an
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extra support system, please tell them to contact the Sheriff’s Office. We can visit them or meet
with you to visit them. I am real excited about that program.

Supervisor Kuchenbuch requested that Sheriff Craig send her and the other supervisors a
blurb about the program.

Sheriff Craig replied that Wanda Combs at The Floyd Press wrote an article about the
program, but not everyone gets the paper. He would be glad to send them all something.

Sheriff Craig said that everyone did a great job with the recent snowstorm, including
Kevin Sowers. He had everyone prepared well in advance. Fire/Rescue, AEP, VDOT were all
prepared. It was nice knowing everything was ready to go for that storm. Thank goodness it did
not turn out as bad as we all thought it could have.

Supervisor Yoder asked if several people had signed up for the Rise and Shine?

Sheriff Craig responded that we currently have 1 person. Another individual was a little
nervous about it and withdrew, so right now we just have 1. I would like to get it up to about 1
dozen or so. Originally Ananda Rochita called and was going to do a story about it, but with the
snowstorm, she has not called back. We need to get some publicity going. We are getting ready
to do a Facebook post and maybe another newspaper article.

Chairman Clinger suggested that Sheriff Craig contact Ms. Tracie Brewster about it so it
could be included in Adult Protective Services.

Sheriff Craig confirmed that he had already talked to the Adult Protective Services
caseworker and they were going to discuss it further. We are networking to get the information

out.

Chairman Clinger said I am sure it will be a good program when it gets going. Once
people in it start talking to others, word-of-mouth will be good advertisement.

Sheriff Craig said it is new and people are nervous about the idea of having law
enforcement officers calling them at home.

Supervisor Kuchenbuch mentioned gatherings of older citizens, like at Zion Lutheran.

Sheriff Craig agreed and said that is through our program there. We will be getting
information out to them soon. We meet with them up at Zion through our SALT triad group.

Chairman Clinger asked if Tommy Turman’s position was being advertised?

Sheriff Craig said that the position was posted on the VEC website. Fortunately we still
have the ability to pull from the pool we had from our hire a couple of weeks ago.

Chairman Clinger asked if we were still looking at the Academy?



Sheriff Craig said he put one of the dispatchers, Tammy Goad, into the road school. She
will possibly get one of the two positions. I am excited for her and she is excited about it.

Agenda Item 7.e. — Ms. Tracie Brewster, Social Services Director — thanked the Board
members for the work done to the Social Services offices. Everyone has settled back nicely in
their spaces. It did not take nearly as long as we thought that it would. It took just a week to get
it all done. -

Ms. Brewster discussed the January 2016 Floyd County Department of Social Services
Caseload Statistics.

Family Services Programs:

Adult Protective Services (new): 6

Adult Protective Services (ongoing from December): 16

Adult Services Screenings: 2

Adult Services (ongoing from December): 10

Companion Cases: 4

Guardianship Reporting Cases: 27

Child Protective Services Investigations (new): 0

Child Protective Family Assessments (new): 7

Child Protective Family Assessments (ongoing from previous months): 1
Prevention Child Protection Services: 7

Court Ordered Supervised Visitations: 2

Foster Care: 6

View: 10

Child Care: 7

Trolinger Emergency Services: 11 applications received, 11 approved and 0 denied

Benefit Programs:

SNAP (new): 37

SNAP (ongoing): 781

TANF: 44

Medicaid: 1,413 — not recipients but cases
Total fuel applications through 1/22/2016: 41

We had a busy January.

Chairman Clinger asked if they received a lot of fuel applications in January and
February because of APCO fuel disconnect notices?

Ms. Brewster confirmed that and said Crisis and Trolinger carries the disconnects.

Chairman Clinger recalled a couple of years back that the fuel assistance amount was so
small that there was a problem getting deliveries made. He asked if that was still the case with

the smaller deliveries?



Ms. Brewster said they had to set the Trolinger amount at a certain number because we
are charged a delivery fee. We had to look at do we include that delivery fee in the Trolinger
donation amount? Or do we make the client carry that burden? We decided to include that in
there. Crisis also pays for the delivery fee as well. And each year the fee goes up, which causes
the amount of fuel that can be purchased to decrease, which is sad.

We have a vacant position in our office. Sandy Phillips, who has been with us for a
number of years, has accepted a position with the Division of Child Support Enforcement.

Chairman Clinger asked how many recipients are there in an average Medicaid case?

Ms. Brewster responded that you could multiply the 1413 cases by 3 or 4 and get a pretty
good idea of the number of recipients.

Chairman Clinger said that means a substantial number of people who live in Floyd are
on Medicaid.

Supervisor Kuchenbuch asked if Ms. Brewster had any idea of the actual number of
people? ‘

Ms. Brewster said she could not provide a more exact number because their system does
not collect the information in that manner. They would have to do a manual count to get a more

exact number.

Chairman Clinger said SNAP usually reaches its maximum in January and February and
then the numbers decline some through the summer.

Agenda Item 8.a. — Subdivision plats as approved by Agent for January 2016 — Ms.
Lydeana Martin said that there were 4 lot line divisions in January’s report. We have started
drafting the planning grant application that we talked to you about at the last meeting. [ may
have some questions for you. Staff from the Virginia Housing Development Authority will meet
with Ms. Morris and me later this month to discuss their expectations with our application. The
application asks what particular areas you want to target. We discussed wanting it to be
applicable for the entire county. So you might want to think about what criteria we want. 1will
talk to them and see how insistent they are about that.

Chairman Clinger asked if Virginia Housing grants typically look more for low and
middle income aspect of it?

Ms. Martin replied that the Department of Housing and Community Development grants
are funded by HUD and they expressly serve the low income. This particular program serves all
the way up into middle income. They are trying to avoid clustering all very low income
together. They expressly want it to be mixed income housing. They want commercial and
business in proximity when it makes sense to do so.

Also to update you a little bit about the Economic Development side, we just had what
we call a water conversation a couple of weeks ago. The two Board members on the PSA were
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able to attend as well as representatives from both the county and Town Council. Gary Crouch
spoke about the current use of the public system. We are at about 55% capacity. He also shared
the need to understand future growth potential. Residential use is relatively low compared to
business use. We need to understand what businesses might need. That is a little bit of a
chicken and egg situation, because if you don’t have the water capacity businesses won’t
develop. At least this was a beginning point for the conversation.

Last month at the Floyd Innovation Center we held a “Starting and Growing Online
Sales” workshop. It came up with a Facebook group. We ended up having 23 people attend.
Jay at Henry’s Healthy Pets was a guest speaker and we had some other talks. They had a
roundtable talk about where they are. Everyone expressed interest in continuing the series. We
are going to have another session on February 17 at noon at the Floyd Innovation Center. It will
be bring your own brown bag lunch. The topic will be “Search Engine Optimization” and we
will have a guest speaker. So far we have been able to have volunteer speakers. We have been
able to find someone in the community who knows these topics.

The Blue Ridge Center for Chinese Medicine started a medicinal herb program. 1 think it
is a very interesting project. They received approval last week for 2™ round Tobacco
Commission funding in the agro-business program for $196,000. That will help them move to
Phase 2. They are looking at having at least 50 farmers. I was out there the other day with the
Director from the Tobacco Commission. Just from Phase I they have over 111,000 plants in the
ground at 30 farms. They are on the frontline of creating this sector in the United States. The
herbs have always come from China. There have been a few farms scattered around the United
States, but nobody has tried aggregating it and really being able to provide a broad range of
Chinese medicine. There are 30,000 practioners in the United States that they would sell to. I
think it is a really interesting project. I hope they can tap that market. They have a request
pending before the Appalachian Regional Commission which we hope to hear from by
summertime.

Supervisor Gerald said he brought up the water meeting at the New River Valley
Regional Commission and they said they would help in any way they could.

Agenda Item 8.b. — Building Permit Report for January 2016 — Ms. Morris said we had a
fairly average January as compared to last year. The second page gives the yearly totals and we
are slightly ahead of last year. Those numbers should go up when building season starts.

Agenda Item 8.d. — Progress of repairs to Floyd County Administrative Building — Ms.
Morris handed out pictures of the damage found during the wall demolition. The wall
demolition and repairs on the inside of the building are the first phase of the repairs to the Floyd
County Administrative Building. The contractor did an excellent job in a very timely manner.
Chairman Clinger asked if the contractor worked during the blizzard?

Ms. Morris replied that he did.

Chairman Clinger said he drove by and saw lights on and he wondered if they forgot to
turn them off or if they were actually working.



Ms. Morris replied they were here. The Building Official, Maintenance person, and I all
inspected the work and accepted it as completed. Phase 2 will be the outside work to the drain.
They will do that whenever the weather allows and the asphalt plants are back open. On the bills
you have the bill for the first phase of the repairs.

Chairman Clinger said I am glad they took care of it as quickly as they did and it was not
as bad as it could have been. Now we need to get Phase 2 done before any more water leaks

back in.

Agenda Item 8.e. — Transfer from Contingency to 4-001-043020-3310, payment of Phase
I repairs to Administrative Building — Ms. Terri Morris requested a transfer from Contingency to
Buildings and Grounds to pay for the repairs.

On the motion of Supervisor Gerald, seconded by Supervisor Kuchenbuch, and
unanimously carried, it was resolved to approve transferring $6,380 from the Contingency fund
to 4-001-043020-3310 for the payment of Phase I repairs to the Administrative Building.

Supervisor Yoder — aye
Supervisor Gerald — aye
Supervisor Kuchenbuch — aye
Supervisor Turman — aye
Supervisor Clinger — aye

Agenda Item 7.b. — Chairman Clinger called for the Public Comment Period.

Mr. Fred Jones, Little River District — I spoke to a Board member recently who explained
that the dog issue in this county is complicated and I have to agree. We see two options in this
county for dogs. One is to allow them to roam free. Everybody knows that dogs need to roam
and so it is important that they are allowed to run free. The alternative is to adopt a leash law
and expect them to be chained which is essentially cruel. Of the six counties that touch our
borders, Carroll and Patrick share our view. We are Christian, conservative and we hold
freedom near and dear to our hearts. Pets are members of our family and by extension those
freedoms should be granted to our pets. Pulaski, Roanoke, Montgomery and Franklin take a
more socialistic, liberal, big government approach with a 3" option which is to prohibit dogs
from running free. That means your dog has to be on your property. Ifitis off then it needs to
be accompanied by you and under your control. I think it is unrealistic for you to expect your
constituents to train their dogs. I also understand it is unrealistic for owners to take
responsibility for their dogs” actions. That would be outrageous.

In Floyd the definition of a free-roaming dog is target practice. Shoot, shovel, and shut
up has become the unofficial policy here. Who knows what goes on behind the pine curtain in
our county? You need to learn to adapt. In my case I couldn’t raise livestock or poultry so I
raise honeybees. If you walk or jog in parts of the county, you take pepper spray or a stick. A
friend of mine, who is a bicycle rider, was attacked by a dog and ended up in the emergency
room with extensive injuries. He has the audacity to think that the owner of the dog should pay
for his medical expenses. He is in civil court now to claim that. Really he needs to ride faster
because in Floyd you adapt. Also Pulaski, Franklin, Montgomery and Roanoke counties have so
little crime their law enforcement agencies are able to handle this issue without placing an undue
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burden on the law enforcement agencies if they have to deal with the animal control problems.
My apologies for having complained in the past. I am on board with you. The actions you take
as board members are often as important as what you don’t do so I implore you to continue
ignoring the dog issue. So long as we have the right to bear arms in this county, we can work
things out. The bottom line is that we love our dogs, both live and dead, in this county. We
don’t need any government meddling in this issue.

Agenda Item 7.c. — Ms. Rosemary Sullivan and Mr. James Pritchard from New River
Valley Community Services. Ms. Sullivan explained we partner with you to improve the
outcomes for those with mental illness, substance abuse, and intellectual disabilities. Ms.
Sullivan handed out an annual report. The first part of the report deals with the agency overall.
The insert is much more specific to Floyd County. We have a full service facility here in Floyd
which is open 4 days a week. We provide a full continuum of services to everybody in the
jurisdiction if they are interested in availing themselves of those services. The third piece of
paper compares utilization of services in Floyd and all jurisdictions for FY14 and FY15. As you
will note from that paper we are increasing the numbers we serve. That has been the case each
year over the course of time. Our continuum starts with the least restrictive to the most
restrictive. We provide services to anyone who is eligible. Your contributions help those who
are most indigent and the most vulnerable.

Mr. James Pritchard spoke about the exciting things the New River Valley Community
Services are doing in collaboration with partners in Floyd. About 1 % years ago we met with
Judge Jill Long, Adult Probation, and the STOMP group. They were working on addressing the
drug problem that Floyd is facing. Out of those meetings we set forth to develop an Adult Drug
Court program. Over that time we put in an application and submitted it to the State Supreme
Court. They approved it in the fall of this past year. Since that approval we have been meeting
to put our plans together for our implementation. It is a pilot program in that we are starting
small to work out the kinks as we move forward. In the process we will be looking for other
grant opportunities to apply for funding those programs. We were actually slated to start today.
But Judge Long cancelled and rescheduled it to February 23. We are looking on the 23" to look
at some of the referrals from the Commonwealth Attorney to hopefully select 2 to start out with.
As we continue through the process over the next couple of months to add to that number. We

are making some progress.

Supervisor Yoder asked how many people they expect to serve through the Adult Drug
Court program?

Mr. Pritchard responded that in the pilot phase they hope to serve 5-7. Once we get
additional funding through state or federal grants or other avenues, we hope to go up to 10-15. A
lot of the drug courts we went and visited. We borrowed some of their ideas and want to learn
from their mistakes. The maximum capacity in Tazewell County is around 15. We are hoping
that is where we wind up. I think we all know that you can’t just lock these folks up. Thisisa
good way to provide services as well as hopefully defraying some of the costs associated with

incarceration.

Supervisor Kuchenbuch asked about the turnover rate?



Mr. Pritchard said in his experience with Pulaski so far we have not had to release anyone
from the Drug Court program. They are involved with treatment from probation officers and
staff from the Community Services board collaboratively to monitor and make sure they are
following through with treatment. Ihope at a later date I can come back and tell you how
wonderful it is working.

Mr. Pritchard next discussed Communities in School. We have been working with folks
in Floyd as well as Pulaski County for the past 2 years to look at this program. It is the nation’s
number 1 truancy prevention program. We have met with the national folks and the state folks
who organize this program. In the past year we were able to hire someone. The group itself
between Pulaski and Floyd is meeting and they have a board. I serve on the board. We were
able to hire someone as an Executive Director and through our agency we have been able at least
to fund 1 position that started this past December. That person is a Floyd County resident and
her name is Linda King. She is placed at the high school. She is working with the
administrators there on a plan to identify the children most in need they are concerned about.
Not only will this person work with those children but also do some outreach to address
whatever issues are preventing these children from being successful in school.

We pride ourselves in developing these programs and these initiatives. A lot of them
start from the ground up with partners in the community like with the Drug Court, which started
with STOMP, the judge, and others. Communities in School was the same thing. We had
several meetings at the School Board office about 2 years ago and there was a lot of community
support for this program to try to address the issues the schools were facing.

Ms. Sullivan expressed her appreciation to Supervisor Turman for being a member of the
board of New River Community Services.

Agenda Item 7.d. — Lt. Randy Bonds, Christiansburg Police Department regarding
Children’s Advocacy Center — Lt. Bonds said that he was speaking on behalf of Children’s Trust.
He is an Investigator with the Christiansburg Police Department and also a board member with
Children’s Trust of Roanoke. I am not paid or salaried as a board member. I am on the board
because I believe in what they do. I am here to talk about Children’s Trust and specifically the

Children’s Advocacy Center (CAC).

I will give you a brief overview of how a child investigation works and tell you where we
used to go and what we do now and the issues we face today. If law enforcement gets a
complaint of child sexual assault or physical abuse, we contact social services and either agency
will contact CAC and they set up a forensic interview. That way the child is interviewed by
someone who specializes in talking to children. It is an unbiased interview. They are not
leading the child into anything. They are much more skilled at doing interviews with children
than I would be as a police officer. I specialize toward suspect interviews. [ am trained at the
academy on up with suspect interviews. We have classes in suspect interviews. You can
imagine if you were bringing your child or grandchild, and they are six or seven years old, into
the police department to talk to someone like me that will not be any less traumatic than what
they have already been through.



CAC has people who are trained in doing interviews with children. They will schedule
an interview with the family to meet at the CAC, which is located behind Macado’s in
Christiansburg. We have an advocate meet with them who will follow them through this entire
case and offer services no matter what the outcome is. We have forensic nurses who can show
up in case an exam is needed. The nurse can hear the interview of the child as well to know what
they should be looking for. The Commonwealth Attorney can be there. Mental health
professionals can be there. There are a couple of reasons we are trying to do all this at one time
and get 1 interview. First off we video and audio tape these sessions. We can review them again
and again. The child is not having to tell the story again and again which is traumatic for a child.
The second thing is that it really helps us when we go to court because when the defense lawyer
sees this child in this room telling his story, many, many, many times a plea agreement is worked
out so you don’t have to put the child on the stand in front of the court. Can you imagine being a
six-year-old child and have to testify in front of a judge? I’'m 39 and I still get nervous in front

of Judge Long.

The way we used to work with children cases is that I would do the interview myself or
someone from Social Services would do the interview. By the time they were done with the
child testifying or telling their story, the child had told the story 8-15 times. Studies have shown
when you ask a child over and over again the same questions, they think they have said
something wrong and change their story. Any time a story changes it gives the defense attorney
a place to poke a hole in it. With the model we are down to now the child tells the story 5-8
times. There is just no perfect way to get it down. I would love to see it down to 3-5. That’s a
goal. The way we used to do things a lot of times prosecution could not happen for whatever
reason. You have a child and you are not comfortable putting them on the stand, with what they
are saying. You know something is going on, but they don’t disclose it to you. You know there
is a lot going on with this family. The way we used to do it once law enforcement closed the
case, Social Services would follow up for 45-90 days and then we would never see the family
again. You know that family still has issues.

With the New River Valley CAC, they have a family advocate there that will follow up
for 1% -2 years to make sure the family is getting services. A lot of times these children have
siblings, cousins, and living in broken homes. There is a big, extended family that we are
reaching out to. Family advocates are giving a lot of help to everybody. We are reaching far
more people than the numbers show. We do a follow-up after the case is closed and we have a
98% satisfaction rate from families even if prosecution is not able to happen. Our goal is always
to prosecute offenders of children, but with 98% satisfaction even when prosecution did not
happen, families feel the system did all that it could for them. Our goal is to make sure the
family is assisted beyond prosecution and the justice system.

Lt. Bonds referred to a handout he provided. The first card shows what I described as to
how it used to happen and how it works now. The PowerPoint handout deals with the numbers.
This is budget time and I know numbers are important. As of May of last year we have seen 323
children in the Center. The Center encompasses Montgomery, Floyd, Pulaski, Giles, and
Christiansburg and Blacksburg police departments. You can add about 50 more seen since May
2015. We are now around 375; of which 50 were from Floyd County in the 4-year timespan.
Last year, 2015, 12 children from Floyd County were seen; 18 from Radford City, 41 from
Montgomery County Sheriff’s Office, 15 from Christiansburg, 5 from Blacksburg, 5 from
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Pulaski, and outside jurisdictions. Last year New River CAC saw 116 children for sexual
assault, physical abuse, and as witnesses of crimes. It may not sound like a lot. But 12 children
from Floyd County is a lot. We call them our children because the children are constantly
moving between the various counties served. With it being budget time, I ask that you keep us in
mind. We presented our request a couple of weeks ago. It takes about $1,000 a month to run the
CAC for rent and stuff. It costs about $100,000 a year to keep us operational and about $65,000
comes from legislation and grants received. We are responsible for coming up with the other
$32,000-$35,000. This is why I come around and talk at Board meetings. If you will have me
back I will tell you where we are statistically speaking. Each child is estimated to receive about
$1,038 in services, that includes the interview and the advocates. I usually have someone here
with me from Social Services so I am trying to cover everything.

Vice Chairman Turman pointed out that the sad part is the numbers are just the children
known about.

Lt. Bonds said a lot of times we work cases and sometimes they don’t get to the CAC.
Sheriff Craig could probably tell you more than I can. I can tell you that this is not all the child
cases you have had because not all go to the CAC. We interview children from talking age so
we have interviewed children as young as 2 and all the way up to 18, and sometimes 21 if the
person has a lower intellectual capacity. This is better for the child. I have an eight-year-old
myself. I can’t imagine taking my child to a sheriff’s office or police department. They are cold
places. Ilove children, but I am not the greatest at talking to akid. I'have over 1,000 suspect
interviews under my belt and that is my mindset. You can’t interview a child with that mindset.
It is not fair to the child. I asked forensic interviewers yesterday how many interviews they’ve
done. We have one that has done over 1,200 forensic child interviews. Wouldn’t you rather
have a child interviewed by someone with that experience instead of me?

I know budgets are tough and trying. Children’s Trust is out of Roanoke. I've heard the
question, “Do our funds stay here in New River Valley?” I can answer, “Yes, they do,” Part of
the money we get for the CAC obviously goes to pay their salary, but it is not paying their whole
salary. It would be so much more expensive for us to try to open up our own CAC and fund it
ourselves. It used to be at Radford University in 2010 and 2011 and they couldn’t fund and
house it anymore. CAC from Roanoke came down and took it over. Without them we would
have sunk. All of our children from Floyd and Montgomery and Pulaski would have to go to
Roanoke without the New River CAC. The way they took us in and helped create a CAC in
New River Valley has been amazing. I can tell you from personal experience our money and
funds are coming back to the New River Valley. Please don’t think any funds you are giving are

going to Roanoke.

Supervisor Kuchenbuch asked how does CAC work with Floyd’s Social Services
department?

Lt. Bonds said he doesn’t have any experience with that. All jurisdictions follow the
same process.

Ms. Tracie Brewster, Director of Floyd Social Services, and Sheriff Craig were both in
the audience and came forward to speak. Ms. Brewster said she has been around since the CAC
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started when it was over in Radford University. We couldn’t survive without them. They are
amazing in the work they do at CAC. Since Children’s Trust has taken over they have not
missed a beat or a step. The interview quality is outstanding.

Sheriff Craig added there is no way to explain the difference with interview tactics. It is
greatly appreciated. It is a great tool. The oldest we take to CAC is about 12 years old. In the
past we have taken kids down to Roanoke. With kids from the Check and Copper Hill area we
still utilize the Roanoke CAC also. From a law enforcement side it is a humongous tool.

Ms. Brewster said to have all the services in one place, where we can watch as it happens
through a 2-way mirror by a professional interviewer, is just outstanding. The Commonwealth
Attorney is often with us.

Sheriff Craig added we can feed information to the interviewer if there are other
questions we want answered. The interviewer isn’t just taking a shot at it. The interviews are

well prepared.

Supervisor Kuchenbuch said it seems like a seamless avenue where you all work
together.

Ms. Brewster said the case goes to the interdisciplinary team meeting as well. We have
those once a month where we continue to process the cases and staff them all the way through
the court process. That way we are all on the same page. We know what is going on through the
entire length of the case. After the case is over, we still know what services are being provided

to that family.

Lt. Bonds said the services afterward is one of the most important parts of what they do.
It is sad but many of these cases don’t get prosecuted. But I have family advocates who are
following up 1 % years later. I used to look at it just from a law enforcement perspective, but
having a child makes it different for you. Now I look at it, if you don’t break the cycle it is going
to continue to happen to the child or siblings. Statistically speaking 1 in 6 boys are molested and
1 in 4 girls. We do have a service dog as well. His name is Elvis and he is a black lab. He will
be in the court soon to comfort the child. Elvis is there for all the child interviews. He has been

a real asset to us.

Vice Chairman Turman said from experience the hardest interview he ever did was with a
5-year-old who had been sexually abused. This was 20 years ago when there was no CAC. This
1s the greatest thing to come along as a tool for Sheriff Craig and Ms. Brewster to use.

Lt. Bonds said the model has been around for 12-13 years but didn’t really take hold until
the last 7-8 years. It has really gotten national attention as the best practices model. I would like
to see it stay here in the New River Valley. There was a transitional period where we were
having to drive children to Roanoke. We have tried to keep the New River Valley CAC centrally
located. T would like to talk to you again in the fall and give you an update.

Agenda Item 9. — Old/New Business — Closed Session — Expansion of Business §2.2-
3711 A. 5 and Personnel §2.2-3711 A. 1.
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On a motion made by Supervisor Gerald and seconded by Supervisor Turman, and
unanimously carried, it was resolved to go into closed session under and A.5, Discussion
concerning a prospective business or industry or the expansion of an existing business or
industry where no previous announcement has been made of the business’ or industry’s interest
in locating or expanding its facilities in the community; and Section 2.2-3711, Paragraph A.1,
Discussion, consideration, or interviews of prospective candidates for employment, assignment,
appointment, promotion, performance, demotion, salaries, disciplining, or resignation of specific
public officers, appointees, or employees of any public body.

Supervisor Kuchenbuch — aye
Supervisor Gerald — aye
Supervisor Yoder — aye
Supervisor Turman — aye
Supervisor Clinger — aye

On a motion of Supervisor Yoder, seconded by Supervisor Gerald, and unanimously
carried, it was resolved to come out of closed session.
Supervisor Gerald — aye
Supervisor Kuchenbuch — aye
Supervisor Yoder — aye
Supervisor Turman — aye
Supervisor Clinger — aye

On a motion of Supervisor Gerald, seconded by Supervisor Kuchenbuch, and
unanimously carried, it was resolved to adopt the following certification resolution:

CERTIFICATION RESOLUTION
CLOSED MEETING

WHEREAS, this Board convened in a closed meeting on this date pursuant to an
affirmative recorded vote on the motion to close the meeting to discuss property in accordance
with Section 2.2-3711, Paragraph A.3 of the Virginia Freedom of Information Act;

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the
Board that such closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, that the Board hereby certifies that, to the
best of each member’s knowledge (1) only public business matters lawfully exempted from open
meeting requirements under the Virginia Freedom of Information Act were heard, discussed or
considered in the closed meeting to which this certification applies; and (2) only such public
business matters as were identified in the motion by which the closed meeting was convened
were heard, discussed or considered in the meeting to which this certification applies.

Supervisor Kuchenbuch — aye
Supervisor Yoder — aye
Supervisor Gerald — aye
Supervisor Turman — aye
Supervisor Clinger — aye
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On a motion of Supervisor Gerald, seconded by Supervisor Yoder, and unanimously
carried, it was resolved to approve the Memorandum of Understanding between The County of
Floyd, Virginia and The Sheriff of Floyd County, Virginia which provides for the management
and employment of Animal Control Officers for Floyd County, Virginia, and to authorize
County Administrator Morris to sign (Document File 861).

Supervisor Yoder — aye
Supervisor Kuchenbuch — aye
Supervisor Gerald — aye
Supervisor Turman — aye
Supervisor Clinger — aye

Agenda Item 7.f. — Mr. David Clarke, Virginia Department of Transportation — Mr.
Clarke stated he did not have much to update regarding roads. All the work has been weather
related. When we are not in the middle of pushing snow, then we are dealing with the after
effects from it such as mailboxes taken down. I have a list of gravel roads we are working on
and we continue to get more through our work order program. I travelled down Sowers Mill
Dam Road a couple of days ago. That is one that we are getting a lot of calls on.

Chairman Clinger said on these wet gravel roads is it more from drainage?

M. Clarke replied that it is both. With that much snow it sits on top and as it melts it
soaks it up like a sponge, then when you get a rain after that there is nowhere for the water to £0.
Hope Road is open, but we are doing concrete work on that which takes a while with the
weather. A lot of things from last time are still on the list but because of the weather we haven’t
been able to get to it. We have done some pipe replacements on Woods Gap and Stonewall. We
have pipe replacements scheduled. We don’t have any major bridge replacements scheduled
where we have to close the road and hire contractors.

Supervisor Gerald said he was still getting a lot of calls regarding Sumpter Road,
especially the bridge.

Supervisor Kuchenbuch asked how do we get counts in just over a month for the 2017
unpaved road program?

Mr. Clarke responded that his office does counts and there is only 1 road in the 4 counties
part of his jurisdiction that qualifies for the program. That one is near the hospital in
Montgomery County. It has to be over 500 and we don’t get even half of that on any road
around here, which is unfortunate because that would be another pot of money to use.

Mr. Clarke continued that since we have the public hearing on roads coming up next
month, there is money allocated in unpaved road money and board discretionary money. We are
doing a project on Alum Springs Road right now but there is more available. The Board has
looked at doing something on Shawsville Pike or Christiansburg Pike, but nothing has really
been done with that yet. So if the Board would like to see something else done like a curve
widening on a paved road, be thinking about that.
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Chairman Clinger replied I think that is why we came up with Shawsville Pike and
Christiansburg Pike before. We looked at accident results in any given 1 mile stretch. We all
felt we had enough money to attack 1 or 2 curves where there have been problems.

Mr. Clarke concurred and said then we might want to keep those two on the plan, but we
can only do 1 at a time because you never know how much they will end up costing.

Supervisor Yoder said I like the idea you had before about having the public hearing, and
before the vote, create a committee to go out and look at each site. The committee could include
Board members, members from the Planning Commission. Each Supervisor would know what
their districts’ needs are but having a committee that looks at everything would see where the

biggest needs are.

Supervisor Kuchenbuch said that Laurel Creek Road, between Daniels Run and
Christiansburg Pike, is travelled a lot more than you would think. You would be amazed at how
much. That road is hard and it has a bus on it every day. A lot of people use that cutover.
Sunny Ridge needs work.

Vice Chairman Turman said he is getting calls about the mud. I tried to explain to them
as best as I could about it being the nature of the beast this time of year. They are still wondering
about the hill between Reed Lane and Deer Valley. Big trucks come in and move cattle out. I
was asked about that the other day and I told them I thought you had taken a look at it.

Supervisor Yoder said VDOT did a great job during the recent snow event.

Mr. Clarke said our guys did an excellent job and we were able to hire more local
equipment contractors. A lot of the thanks goes to people who live around here who signed up
their equipment and came and helped us out.

Chairman Clinger said there was a % ton truck that did some of the town streets. It
helped having a smaller truck that could get in there.

Supervisor Yoder said he has heard a lot of comments from people about how much
better it was this time than a couple of years ago when we had the big snow. People on back
roads were able to get out in a day rather than 3 days.

Mr. Clarke said this time it was a statewide event and we were expecting 3° of snow. We
had the Governor telling us to hire as many people as you can.

Supervisor Yoder said he received a complaint regarding potholes and mud on Goose
Creek Road making it difficult to get through. People down on Good Neighbors Road continue
to call me about the pipe. Have you had a chance to come up with plans?

Mr. Clarke said he would have to check on that.

Supervisor Yoder said there are people down there who are concerned and I don’t know
what to tell them.
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Chairman Clinger asked Sheriff Craig if he knew of anything since his staff travelled the
roads.

Sheriff Craig replied that he had received a complaint about Harvestwood in between
Franklin Pike and Poor Farm Road. Right around the Arthurs’ place the ditch started taking over
the road. When I went down there, the road was missing about 4” rutted through the center of
the road. Istopped and talked to an employee at Streamline and he said the road had been that

way for a while.

Vice Chairman Turman added at Mira Fork Church where you turn down Reece Road,
the creek comes down and turns to the right, goes about 10°-15." It is washed out under the road.
There is a pretty big hole at the end where the culvert is.

Supervisor Kuchenbuch added that she has a concern that is not in Floyd County but is a
road used by many of her constituents. They drive Christiansburg Pike to go to work in
Montgomery County and beyond. The bridge at Pilot is a problem. When you go to the Board
of Supervisors meetings in Montgomery County you can mention that the Little River District
Supervisor in Floyd is concerned about that bridge. Something has to be done about that bridge.

Mr. Clarke said Brush Creek gets up high and there is no place to raise the bridge. It
would probably take $10 million to do something.

Supervisor Kuchenbuch said you must be spending a lot of money band aid fixing it.

Chairman Clinger thanked Mr. Clarke for the snow removal. There are a lot of potholes
in my district but [ know it is the wrong time of year to fix them. If you tried they would pop out
again. Iheard you had a new transfer box. But don’t you have to heat the ground up too for it to

take?
Mr. Clarke replied that it helps.

Chairman Clinger said we had a road blockage the other day on the corner of Rt. 221 and
Christiansburg Pike. We put some more gravel in there to make the right hand turn. As more
industry goes in there is going to be more traffic through there. You don’t want site distances to
be truly perpendicular but that is a problem there. Is there any money out there to look at
realigning the entranceway?

Mr. Clarke answered we can take a look at it. We would probably need some right of
way, but if that is available we can do that.

Chairman Clinger said there are always tractor trailers coming in and it would help quite
abit. It would help with regular traffic too as people cut the corner. Either a realignment or
widening would help quite a bit.

Agenda Item 8.c. — Request for exception/change to Section 6-35 of Floyd County Code
— Musical or Entertainment Festivals and Gatherings — Ms. Morris explained that any groups
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having a festival write a letter at the first of the year telling about their whole year’s festivities
and ask for approval. We check and make sure the requests comply with ordinance. This year
when Replenish sent theirs in they requested an exception because they wanted to play music for
more than the 8 hours allowed. Itold them I would research because the ordinance does not
provide for any exceptions. I spoke to the County Attorney and he advised the same thing. If
you are interested in making a change to that timeframe, we would have to have a public hearing
to amend the ordinance. Since that time Replenish has withdrawn their request for the extension.
I received that yesterday. I went ahead and left it on the agenda. I didn’t know if you have any
interest in looking at the ordinance or want to leave it like it is.

Supervisor Kuchenbuch said she had some interest. This ordinance hasn’t been looked at
since 1977.

Supervisor Yoder said we looked at it again about a year or two ago.

Supervisor Kuchenbuch said she has some experience with this industry so she went
through and highlighted a couple of things she thought should be looked at. But this is not the
time or place to deal with it. I would like to revisit this ordinance if the Board so desires. We
could tighten up language like County Health Officer in section 6-34 under 4, 5, and 6 should
really be Emergency Management Coordinator.

Ms. Morris explained that those parts concern sanitation.

Ms. Kuchenbuch said she was thinking the Emergency Management Coordinator should
be added in case something happened. I think he should be directly...I know we have a health
department officer, but I think any festivals like this our Emergency Management Coordinator
should be on board with. I think in the ordinance the representative of the State Department of
Forestry is to plan for adequate fire protection. I guess that is okay, but shouldn’t it be our
Emergency Management person or someone within the fire department? We are looking at this
with eyes from “Stomp In 76” and the whole industry has changed significantly. I see bonds, but
any festival that goes on in this county we should be an additionally insured. We don’t have any

means for doing that.

Ms. Morris said she did not recall any festival that we have had since then that has gone
to the threshold. Most people are coming in under Section 6-39, under 2,500 people.

Supervisor Kuchenbuch pointed out that Chantilly continues to grow in popularity of
their festivals and the size of the site. Perhaps this is something we could revisit, perhaps the
Sheriff’s Office needs some oversight.

Supervisor Yoder stated that under 2,500 Replenish would be exempt. Are they
expecting more than 2,500? And if not, why the request for the exception?

Ms. Morris said he wanted to extend the hours music was played.

Supervisor Yoder said there is no way that Yoga Jam and Chantilly have stayed within
the hour limit in the ordinance.
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Chairman Clinger suggested lowering the amount from 2,500 to any gathering over 500
and charge a fee. If we want to regulate it we have to.

Supervisor Kuchenbuch said let’s table it and discuss this further. This hasn’t been
looked at since 1977.

Chairman Clinger said we looked at it last year because an event at Chantilly might go
over this, but it didn’t come to fruition.

Ms. Morris said she just received 6-8 festivals that Chantilly is having this year.
Vice Chairman Turman said Chantilly is very different than Burnette’s farm.

Ms. Morris added she did check back with Chantilly regarding the music times and asked
them to provide a statement regarding times.

Sheriff Craig pointed out that there are wine festivals too.

Ms. Morris concurred and said they had already turned in their requests. Ms. Morris
suggested that this be brought up again after the budget.

Supervisor Yoder agreed and said we need a committee of people who are interested in it
and they could meet privately rather than going through the whole thing here.

Supervisor Kuchenbuch expressed her interest in being part of that committee.

Sheriff Craig said many festivals hire off duty officers to help provide security at the
event. Chateau Morrissette has a policy that even weddings over a certain size have to provide

security.
Ms. Morris added civic groups are often hired to help with parking.

Agenda Item 8.f. — Request from School Board — transfer of $30,000 from Instruction to
Administration, Attendance and Health, position replacement — Chairman Clinger requested that
Ms. Morris send a letter to the School Board asking for clarification on the request.

Agenda Item 8.g. — Resolution on Floyd County Board of Supervisors® Official Position
on Attorney General Herring’s Directive to Revoke Concealed Handgun Permit Recognition
from 25 Reciprocal States — Ms. Morris reminded the Board that this issue had been brought up
at the last Board meeting. There have been some changes since that time. She does not know if
they still want to go ahead and have a resolution on the matter to have it on record.

Vice Chairman Turman said he thinks we need to be on record with it. He made a
motion, which was seconded by Supervisor Gerald, to approve a Resolution on Floyd County
Board of Supervisors® Official Position on Attorney General Herring’s Directive to Revoke
Concealed Handgun Permit Recognition from 25 Reciprocal States.
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Supervisor Yoder said with the changes that have happened recently the resolution as it is
now written is outdated not because our staff did not do a good job. While I requested it and I
feel pretty strongly that we need to support people’s ability to protect themselves, I am probably
going to abstain just because the matter has been extended.

Chairman Clinger said we have heard things but nothing is finalized. If the agreement
were finalized I would probably abstain. But given that things change so frequently, while this is
outdated, it could become current again.

Supervisor Kuchenbuch said she would abstain. I am trying to understand it. We are
worried about a person who has a concealed weapon permit and the reciprocal arrangements with
other states. If the Governor and State Legislature pass this then they would take away our right
to conceal, is that one of the issues?

Vice Chairman Turman answered, “No, we wouldn’t accept permits from outside the
state.” There are already states that would not recognize ours if we are not going to recognize

theirs.

Supervisor Kuchenbuch asked if a truck driver from wherever is driving through Virginia
with a concealed weapon permit in his truck, would he automatically run afoul of our law if this
were passed? What would happen if we didn’t have a reciprocal agreement?

Supervisor Yoder explained using himself as an example. If I carry when I travel in the
states where they wouldn’t recognize Virginia’s permit I would have to put my handgun in a
locked case with the ammunition in a separate locked case. Or in some cases I could open carry
through that state, depending on the laws of that particular state. The same would be in Virginia
for someone from another state if their permit was not honored.

Vice Chairman Turman added that in some states if you don’t have a carry permit, when
you enter the state with a firearm you have to stop at the first available police department and
declare that weapon before you can cross the state with it. North Carolina will seize your gun if

you are not careful.

Supervisor Yoder said it is a problem for our citizens. But it is no longer effective
February 1. For me voting for something that is technically not factual. ..

Chairman Clinger said but the overall idea you support?

Supervisor Yoder replied that he did support it.

Chairman Clinger proposed that the resolution be reworded and make it less specific to
this one particular instance...Floyd County respects the rights of conceal and carry and
reciprocation between other states. ..take out the date and political background and then go on

record.

Supervisor Yoder said he would definitely support that. This is probably nitpicking but
for me voting for something that is not accurate is hard.
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Chairman Clinger said we can make this more that we support rights and less about the
political situation.

Supervisor Yoder said he had citizens in his district talk to him because they are
travelling out of state for work and are in a limbo because some of the areas they are travelling
they feel like they need to protect themselves. But now they are in a limbo of not knowing. I
guess the main concern is what do I do if the agreements are not followed through with after

General Assembly?

Vice Chairman Turman amended his previous motion by taking out date specific and
political language in the resolution as it is currently written, seconded by Supervisor Gerald, and
carried, it was resolved to approve the Resolution on Floyd County Board of Supervisors’
Official Position on Concealed Handgun Permit Recognition from 25 Reciprocal States
(Document File 862).

Supervisor Gerald - aye
Supervisor Kuchenbuch — abstain
Supervisor Yoder — aye
Supervisor Turman — aye
Supervisor Clinger — aye

Agenda Item 8.h. — Appointment to the New River/Mount Rogers Workforce
Development Board — Chairman Clinger asked the Board members if they had found anybody to
serve on this board?

Supervisor Kuchenbuch replied, “Not yet,” and asked Ms. Morris to send her a blurb
about what membership on this board entails.

Ms. Morris replied that she would send it to everybody on the Board.

Supervisor Kuchenbuch said she would send the message on to a couple of people that
maybe know someone else.

Agenda Item 8.i. — Discussion on strategic session/social to be held on February 29 —
Ms. Morris said we are making progress on this. She suggested that the time be 7:00 p.m. Ms,
Morris recommended that it be held at the Floyd Innovation Center to showcase that facility.
Instead of getting the event catered by a culinary class, we are thinking something simple since it
is so late at night. Ms. Morris suggested fruit and cookie trays, coffee and water.

Chairman Clinger agreed and said it is just a light social because all the Boards have
some new members. This provides a chance to interact.

Chairman Clinger asked what topics does this Board want to cover for our presentation?
Hopefully everybody is thinking long term. We want to know what each Board and Town is
looking at 5 and 10 years down the road, rather than what do we need next budget season. We
have a process for that which is our budget hearing. For example, Lydeana Martin said we might
want to think about Career and Technical Education facility later on. Perhaps EDA, the School
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Board, and we could team up for a three-way effort on this. We are trying to get everybody
talking together about what is on the horizon 5 and 10 years out rather than duplicating effort.

Supervisor Gerald said that is what happened at the water meeting. There was some good
input about the future, especially if there is a drought situation again.

Chairman Clinger said he went to that one too. I thought the PSA would be well served
to be at this. But all but a couple of members of the PSA attended on their own so in a way PSA

was there.

Supervisor Turman said it is good to know what is coming before it gets dumped in your
lap. A lot of times you don’t hear things until a Board meeting. This way we have time to think

about it.

Chairman Clinger asked if they as a Board should present what we might be doing 5 or
10 years up the road?

Ms. Morris replied, “I think you should.”

Supervisor Kuchenbuch said you had that list at last meeting of bullet points. I think the
land purchase is important. Where do we see our growth? How do we envision growth in this

county?

Chairman Clinger said that is why the Town is invited too so we can hear from them their
plans for growth. The schools, are they talking about needing an intermediate school at some
point and do we need to put in more infrastructure? Do we have any projects ourselves that we
are going to be looking at? Are we looking at a new home for DSS because they are
overcrowded? I want us to think about it. If someone comes up and says if you want a Career &
Technical we can partner up four ways with DSS on the bottom floor...you know a larger

building.

Supervisor Kuchenbuch suggested water as an issue for the Board. We have so much
water in this county. Water is a big issue.

Chairman Clinger said at the meeting at the Innovation Center one of the things discussed
was that we are at 50% of current capacity, do we have ways to grow? What can we handle for

the next 5 years, 10 years.

Supervisor Gerald said if we got a big industry in here it could use a lot of water. We
have to keep that in mind.

Chairman Clinger said it helps us both on the PSA Board and this Board. Let’s say we
find out that there is going to be an intermediate school and another business, instead of us
looking at the 5 year goal with PSA of more wells, start thinking about regional water. It is
going to cost more up the road but we are better off to start moving that way now. That is why it

helps if we all throw our ideas out of what we have planned.
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Supervisor Kuchenbuch said we need to talk about water.

Supervisor Gerald said we discussed extending water lines down through Riner but found
out that was too expensive. But we might have to do that and build a water treatment plant on

the edge of the river.

Supervisor Yoder said I think the biggest thing we need to invest in over the next 10
years is economic development, developing our industrial park. If we can get more jobs in the
county that increases our tax base. In turn that will increase the things that we can do including
building a school. Find ways to increase our tax base.

Chairman Clinger said economic development goes hand-in-hand with school
investment. We are getting more specialized manufacturing and we need career and technical.
We need to invest in that part of it. [ think this whole meeting is going to be a great thing for us
to hear from all the sides and pool our resources and piggyback on each other’s ideas.

Supervisor Yoder said on the economic development side a lot of it is going to be
investing in the industrial park. We need to give EDA the tools they need to get spots ready.

Chairman Clinger replied I am hoping the EDA is going to tell us that their 5 year goal is
to get a site building ready and a 10 year goal is to get a building on that site so we can start
planning for these things.

Supervisor Kuchenbuch asked how many sites are still out there?

Supervisor Yoder said it depends on how you cut up the sites. There are 3 flat sites, 1
behind H&V, on down there are 2 more off to the right. There are 50 acres.

Chairman Clinger said that is part of what helps piggybacking ideas. Before we had a
situation where fill dirt was needed and we wanted an entranceway. We saved money on our
entranceway by them getting our fill dirt. They put the effort into it. That is part of the idea of
this shared meeting...figure out what is going on and help not duplicate. There has been talk at
the school about doing a survey to see which way the community is leaning. If they are going to
be investing $50,000 in doing a community survey, then maybe we can tack $5,000 more on and
put some of our questions on it. What does the community want from the board in the long term.

Supervisor Kuchenbuch said she agrees with Supervisor Yoder on economic
development, but to have the economic development you need water and the schools.

Supervisor Yoder replied there are base things we can do with EDA that need to be
happening now.

Ms. Morris said we are working on that.

Supervisor Yoder concurred.
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Supervisor Kuchenbuch said Floyd is only going to grow. We are on another top ten list
of small towns. We were number 1 on something that was picked up by MSN. Floyd is out

there all the time.

Chairman Clinger said we want growth but with that growth we have to make sure it is
manageable and we don’t lose that special appeal that has made Floyd what it is. There is that
balancing act in there. We don’t want a Dollywood type thing right beside town.

Ms. Morris said we want responsible growth.

Chairman Clinger said that is why it helps to know what everyone is planning. The
earlier you hear about it the easier it is to grow in a responsible way.

Ms. Morris said she would get the invitations out. She asked if you just want the Boards
and not staff?

Chairman Clinger said the upper staff should be there. I am hoping we keep it to 5-10
minutes for each one. By keeping it limited to that timeframe it should keep the focus on major
projects. I even want to hear the pipedreams in case we ever come across the money to do it.

Agenda Item 8.j. — Discussion on FY2017 budget requests/budget workshops — Ms.
Morris said the budget books have been prepared and are in front of each of them. She said
Rescue just brought their budget by today so it can be added to your book. Ms. Morris also
prepared a first draft of the budget which includes all the requests and the County Administrator
recommendations. Most things are at level funding. Another sheet shows some of her
recommendations. It is basically for things like worker’s compensation, electricity, repairs that I
know we need. Another sheet has capital outlay items that have been requested which are in no
particular priority order. Several departments and agencies have asked to come speak to you
about their budgets whenever we get workshops set up. Our drop dead date to have a tax rate to
the Commissioner is April 25 and we can count backward from there to set up workshops.

Chairman Clinger said the Chairs and Vice Chairs of the Board of Supervisors and
School Board are meeting on February 18 as an overview. We are just going to talk about their
main goals for this budget.

Supervisor Yoder asked when do you think their budget will be here?

Chairman Clinger said I will ask them that question. We are meeting with them on
February 18 and the next meeting of the Board of Supervisors is February 23. Like last year we
got a pretty good idea of what it was going to be from the preliminary meetings. This first
meeting is to find out if they are thinking level funding, if increases, in what areas.

After much discussion it was decided to hold the first budget work session on February
23 at 3:00 p.m. preceding the regular Board meeting.

Agenda Item 9 continued — Old/New Business.
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Supervisor Yoder asked if the Livability Initiative was going to come to Floyd and do a
review and update us on their results?

Ms. Morris replied that she was sure they would be happy to do that. They have
presented to the Board before.

Supervisor Yoder said he wondered because he wasn’t sure if he needed to go to their
upcoming meeting or if they would be coming here anyway.

Supervisor Kuchenbuch asked what the Initiative was about?

Ms. Morris said several groups like Home Consortium and Agency on Aging came
together and worked on it. She said they got a grant and she could provide the report.

Supervisor Yoder said they were going over their results from 2:30-5:30 p.m. on
February 29 at the Christiansburg Event Center. He was interested in attending unless they were
coming to Floyd to present the same thing.

Supervisor Kuchenbuch asked what had been done about the school initiative for April?
Ms. Morris replied that it is on her list but she hasn’t had time to do anything on it yet.

Supervisor Kuchenbuch said she understood but she would keep bringing it up because
she thinks it is important to set that tone of having kids involved as well.

Chairman Clinger stated I think it is more about inviting the schools and telling them we
are available if they want to use us as a resource.

Supervisor Kuchenbuch agreed and said she would look into it too. She said she could
reach out to Daniel Quesenberry, the high school government teacher and the social studies
teachers in the elementary schools.

Ms. Morris said the structure problem downstairs has been taken care of and it went
extremely well, but other infrastructure problems have been brought to her attention. Last
Tuesday new leaks sprang up in the judge’s chambers. Plaster is coming off the walls. Kenny
Cox went up and worked on it. Evidently when the roof was replaced one of the sleeves was not
put in correctly and sealed. I called the judge and talked to him and told him we were aware of
these things. We are working on it. He was very gracious but quite clear that he wanted it taken
care of. Idid put funds in the budget for working on plaster repairs. We put the sealer on the
outside.

Chairman Clinger wondered if the sealer had given out because it was under warranty?
Ms. Morris replied that this problem is the result of something different. We wanted to

make sure the sealer was working before we corrected the problems on the inside. Also, in
Sheriff Craig’s office birds have been pecking on the membrane and that caused another leak.
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Kenny Cox has gotten that one fixed too. We are working on those things if you get any
complaints.

There are also problems at the fire stations. Station 4 is having trouble with birds causing
damage also. Mr. Cox has been up there and thinks he has a solution. Station 3 is having to
pump its septic once a month. We have a contractor investigating to see if lines have collapsed.
Mr. Harless Vest put those in originally and it is his son looking at it. The chief is getting that
taken care of. Depending on the outcome we may have to put more in the budget to take care of

repairs.

Chairman Clinger said hopefully it is just a plastic bag stuck in the lines or the
distribution box.

Ms. Morris said the property there is pretty soupy. We have had trouble for years.

Supervisor Yoder said we might have to put in a drain field. They have been pumping it
for years but it is getting worse.

Supervisor Kuchenbuch asked if there was room for a drain field?

Supervisor Yoder replied, “We’ll find out.”

Ms. Morris said it is costing $345 a month to pump it out.

Supervisor Yoder said that means we are spending close to $4,000 a year to pump it out.

I think to put it to a new septic field you would have to put a pump in. [ hope it is just fixing a
line. That system is 40+ years old. For a while it was pumped every other month, but now it has

to be pumped every month.
Ms. Morris said we are working on repairs in a lot of different places.

Supervisor Kuchenbuch suggested long-range infrastructure as a topic for the strategic
session.

Ms. Morris said Kenny Cox has been awesome dealing with these problems.

On a motion of Supervisor Yoder, seconded by Supervisor Kuchenbuch, and carried, it
was resolved to adjourn to Tuesday, February 23, 2016 with a budget work session at 3:00 p.m.

and regular meeting at 7:00 p.m.

Ji 0 Moo

Terri W. Morris, County Administrator
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