BOARD OF SUPERVISORS
REGULAR MEETING
MAY 10, 2016

At a regular meeting of the Board of Supervisors of Floyd County, Virginia, held on
Tuesday, May 10, 2016 at 8:30 a.m. in the Board Room of the County Administration Building

thereof;

PRESENT: Case C. Clinger, Chairman; Joe D. Turman, Vice Chaiﬁnan; J. Fred Gerald,
Linda DeVito Kuchenbuch, Lauren D. Yoder, Board Members; Terri W. Morris, County
Administrator; Cynthia Ryan, Assistant County Administrator.

Chairman Case Clinger called the meeting to order at 8:30 a.m. with the reading of the
handicapping statement.

The Opening Prayer was led by Supervisor Gerald.
Supervisor Kuchenbuch led in the Pledge of Allegiance.

On the motion of Supervisor Turman, seconded by Supervisor Yoder, and unanimously
carried, it was resolved to approve the minutes of April 12, 2016 and April 26, 2016 as
presented.

Supervisor Gerald — aye
Supervisor Kuchenbuch — aye
Supervisor Yoder — aye
Supervisor Turman — aye
Supervisor Clinger — aye

On the motion of Supervisor Yoder, seconded by Supervisor Kuchenbuch, and
unanimously carried, it was resolved to approve the May 2016 monthly disbursements.
Supervisor Kuchenbuch — aye
Supervisor Yoder — aye
Supervisor Gerald — aye
Supervisor Turman — aye
Supervisor Clinger — aye

Agenda Item 6.c. — Ms. Tracie Brewster, Social Services Director — Ms. Brewster
discussed the April 2016 Floyd County Department of Social Services Caseload Statistics. Ms.
Brewster also shared that the CSA Coordinator in Radford put together a spreadsheet comparing
the five localities CSA expenditures for FY2014 and FY2015. I thought it was interesting,
especially because we have had quite a cost savings in the two different years. [ want to go over
that this morning as well.

APRIL:

Family Services Programs:

Adult Protective Services (new): 6

Adult Protective Services (ongoing from March): 3
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Adult Services Screenings (new): 0

Adult Services (ongoing from March): 7
Companion Cases: 4

Guardianship Reporting Cases: 28

Child Protective Services Investigations (new): 1
Child Protective Family Assessments (new): 5
Child Protective Family Assessments (ongoing from previous months): 15
Prevention Child Protection Services: 7
Interstate Compact Case Supervised Visitations: 1
Foster Care: 7 cases (with 8 children in care)
View: 11

Child Care: 7

Benefit Programs:

SNAP (new): 36

SNAP (ongoing): 785

TANF (new): 9

TANF (ongoing): 46

Medicaid (new): Family & Child: 11; Age/Blind/Disabled (new): 19
Medicaid: 1,410 cases

For the spreadsheet that I shared with you, if we can look at that for just a moment for the
year before I came on board — FY2014 — it is broken down into case count child count for male
and female. We had 19 females and 19 males, with total expenditures averaged for each child.
For females we spent $26,678 that year and $14,283 for males. The most important number
there is that we had 38 children we were working with through CSA and the total amount spent
that year was $778,269 and the average amount spent for each child was $20,481.

In comparison last year we had 35 children we spent on through CSA for a total of
$425,337. What I attribute that to is that we were focusing a lot on prevention services and we
trained our staff to look at Medicaid services first. Also, we tried to not provide duplicate
services for families. We did a lot of that training in-house. What I noticed when I came on
board is the staff here were providing duplicate services for families. The same service was in
there with different names on those services, but they were providing the same service. So we
are doing better quality service, providing training for our staff, making sure of trauma focus,
and doing prevention services for our families. We are reducing recidivism. That saved the
locality $352,932.

Supervisor Kuchenbuch pointed out that is 1/3 of a million dollars, which is substantial.
Ms. Brewster said we are looking for the reduction to be even more this year.

Supervisor Kuchenbuch said this is quite admirable. And the quality of care is the same,
which is what I like to see.

Vice Chairman Turman asked who qualifies for Adult Protective Services?



Ms. Brewster answered that they have to be 60+ or 18 with a disability.
Vice Chairman Turman asked if the disability had to be extreme?

Ms. Brewster responded no, it can be a learning disability. It doesn’t even have to be a
disability determined by the Social Security Administration.

Vice Chairman Turman asked whether a person would be eligible who was pretty much
capable of taking care of themselves but may lack judgment about hygiene, money spending. ..

Ms. Brewster said yes, but they have to be willing to accept Adult Services. With that
program they have the right to self-determination. That is where a lot of people get confused.
We can’t go into their home and make them accept service. But don’t be afraid to refer them to
us. Sometimes people lack that ability to make decisions for themselves and we can work with
their doctor or psychiatrist to determine whether they have that capacity. Speaking of that, this
month is foster care awareness and prevention month and it is also elder abuse prevention month.

Board members expressed their appreciation to Ms. Brewster.

She replied that she was pleased with the information provided by the spreadsheet. The
CSA Coordinator in Radford did a lot of hard work putting those numbers together. I thought
you would want to see the results especially how we compare to the New River Valley. I think a
lot of it has to do to our prevention work and just training the staff. It is nice too to see the
breakdown as to where the money comes from.

Supervisor Kuchenbuch pointed out that looking across the spreadsheet Radford and
Floyd are pretty close and it seems like we are doing a really fine job.

Ms. Brewster explained that Radford’s poverty rate has increased drastically in the past
three years in comparison to ours. But a lot just comes down to educating staff and making sure
they are really working on prevention focused models. We have been doing that with the new

worker and her primary focus is on prevention.

Agenda Item 7.a. — Subdivision plats as approved by Agent for April 2016 — Ms.
Lydeana Martin said they have the plat report. Not a lot is going on.

Ms. Martin said she has a couple of requests for you. Ihate making money requests, but
since the EDA did it first I am following up on those requests because of a timing issue.

The first one is a request for a resolution for the Ag/Food/Forestry application. Itis a
planning grant from the Virginia Department of Agriculture. It would be a $20,000 grant. It
requires a 1:1 match. But only $10,000 of that has to be actual cash. The only source of
acceptable funds is from local government. They pretty much want to know that County
government is supporting it. In addition to that we also have an opportunity to pursue additional
matching funds and leveraging that $40,000 to try to get $40,000 additional from the Virginia
Department of Housing and Community Development. That would add some to the specific
tasks we are doing in the first one but it would also add some business assistance. It would add
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some 1 on 1 technical assistance to help entrepreneurs in agriculture, food and forestry related
businesses.

Supervisor Kuchenbuch asked if it would require a match?
Ms. Martin replied that it would be matched by the other. It is all rolled in together.

Supervisor Kuchenbuch said Pat Sharkey talked about this at the Tourism Council
meeting. I really appreciate creative, out-of-the-box thinking of trying to bring all of those
components together to be able to work to get these kinds of grants. This is such an important
role. As we’ve seen in our meetings with Pat, we are one of the few counties in our region and
in the state that still has a tick upward in agriculture. A large percentage is our logging, but not
only logging. I’m really glad to see this.

Ms. Martin said I am glad you mentioned Pat because she has been a superb partner in
this. Part of what we are leveraging is that she had $7,000 from the Virginia Tourism
Corporation. She was already planning to work on an agri-tourism brochure. She is already
working with the county fair. We were able to count what she was already planning to do and
roll that in since it involves agriculture and agri-tourism.

Ms. Morris pointed out that this item was already included in the budget and that it is not
asking for new money.

On a motion of Supervisor Lauren Yoder, seconded by Supervisor Linda Kuchenbuch,
and unanimously carried, it was resolved to adopt a resolution as presented in support of the
Floyd County Value-Chain Enhancement Project Proposal and to commit $10,000 in matching
funds to accomplish this important project (Document File Number 869).

Supervisor Yoder — aye
Supervisor Gerald — aye
Supervisor Kuchenbuch — aye
Supervisor Turman — aye
Supervisor Clinger — aye

Ms. Martin said the second item she wanted to discuss was in regards to the preliminary
engineering report. You will recall that we’ve talked about it over the last year or so. We have
two rough-graded parcels that we need to get shovel ready. We talked about preliminary
engineering for those sites and also for the 51 acres. In talking to funding agencies there appears
to be the most opportunity right now for this particular project. I can’t tell you for certain, but I
believe we have a decent chance at some Appalachian Regional Commission Access funds, or
road improvement funds. What I am demonstrating is while the 51 acres has road access here
[Ms. Martin pointed to a map of the Commerce Center which she used for the rest of her
presentation]. It has some frontage on Christiansburg Pike. This property is completely
undeveloped. In order to get access up into it, we are proposing that we would create a couple of
larger parcels here and extend the road from this cul-de-sac back through here, around and down,
so that we could create some smaller parcels on the back side and open up access to some pieces
here. There is not an exact way out. We are just looking at concepts.



Supervisor Kuchenbuch asked if we could run up the property lot line, like take the road
right up to the top so you could go either which way?

Supervisor Yoder said they are thinking about changing that anyway.

Ms. Martin agreed and said this line would in effect go away. I’'m kind of just looking at
it as 51 acres. It is really going to be a matter of what the engineers come back and say is the
best alignment. We have the Regional Commission, as you recall you approved for them to
work with some donated time, to develop some concepts. They have developed a concept of
coming around and back down this way to “T” up with Pioneer Way or to come up and around
and come out here. It is actually on grade with Christiansburg Pike but there is a challenge with
sight distance plus whether or not they would approve another thing that close. I think this is
probably going to be our best line up. We have kind of a conceptual thought. We shared that
with VDOT and they seem open to it. I’m trying to get the Department of Housing and
Community Development folks out to visit because they control the federal funds in the state. I
think there is a decent shot that if we had a preliminary engineering report formally looking at
this land and say the best place to extend a road would be this route, it would allow you to create
these parcels, then we can take that to the Appalachian Regional Commission (ARC) and they
have the Southwest Academic Development Group. That application is due in late June or early

July.

Originally we had just anticipated asking for preliminary engineering matching funds if
you put in $25,000 and asking them for $25,000. A Tobacco Commission staff member told me
we would be better off not doing the preliminary engineering right now and asking for matching
construction dollars. And then doing an ARC application in August or September. As I put in
the note I am still trying to get a firm answer on what the requirement is for the ARC match. The
federal guidelines say it can be 100% federal, but the state doesn’t necessarily seem to think that.
The key is to get preliminary engineering done so that we can go after construction dollars to be
able to improve access to those lots. Along the way it seems like to create roads they would have
to do some other grading so it might start us down the road of having some sites prepared, but I
am sure it wouldn’t do all of it.

Chairman Clinger asked about the new entrance that we are already constructing?

Ms. Martin answered that this right here is where Mr. Bryant wanted to expand his
buildable space and EDA told him that they would let him take dirt from a very specific place to
help us down that path. That is what that cutout is in the bank. It is a little bit of a start.

Chairman Clinger said when you were talking about tying back in on the loop part would
it be a 4-way intersection?

Ms. Martin replied that it would. Ithink VDOT would prefer to have it that way. This
was in EDA’s budget request of $25,000 for preliminary engineering. What I am asking at this
point is authorization to proceed on that work. The deadline is getting tight to get that done so
we can pursue funds for this summer.



On a motion of Supervisor Kuchenbuch, seconded by Supervisor Turman, and
unanimously carried, it was resolved to approve $25,000 for a preliminary engineering report for
lots 1 and 2 in the Floyd Regional Commerce Center which is necessary to pursue grant funds.

Supervisor Gerald — aye
Supervisor Kuchenbuch — aye
Supervisor Yoder — aye
Supervisor Turman — aye
Supervisor Clinger — aye

Ms. Martin said she had one more update. As you will recall we did C4 last spring, the
business development series. I did a survey a couple of weeks ago of those participants and was
very pleased with the response. Of the 23 people who responded to the survey: 8 started a new
business since then; 14 had done development work on a product or idea; 9 had created or
upgraded their website; 7 had sought financing; 10 had started marketing on social media; 12 had
bought equipment for their business; 7 had made their first sale or signed their first contract.
They had a total private investment of $565,000. The EDA has authorized doing another
program like that in the fall. We had some money left over from the state grant last year so we
can see doing a small program in the fall. But I am also pursuing a Community Business Launch
grant with the state, which would be a $60,000 grant that would really let us ratchet up the prizes
associated with that. That grant application is due on May 16 and I am pretty close to having
that ready. Whether or not we get those funds, the series will go forward in the fall. It will just
dramatically affect both the prize money and the 1 on 1 business assistance we can provide.

Ms. Morris said one other item along with the EDA, as you know we have been working
on the refinancing of our debt. Ihad forgotten that when we did the financing before we had
done it through the EDA instead of the County. They reminded me of that. If we go forward
with this refinancing, it will have to be through the EDA. Davenport & Company is supposed to
be at the next Board meeting to give you updates on everything. We will invite the EDA to join

us.

Chairman Clinger said it will be good to have a joint meeting again. Will they be here
for the full meeting or just the Davenport section?

Ms. Morris responded they will be having their meeting that night and will just join us for
the Davenport part.

Agenda Item 7.b. — Building Permit Report for April 2016 — Ms. Morris said permits are
holding steady. They are much higher than last year at this time.

Agenda Item 6.b. — Chairman Clinger called for the Public Comment Period.

After no comments from the audience, the Chairman declared the Public Comment
Period closed.

Agenda Item 7.d. — Appointment to the Montgomery-Floyd Regional Library Board for a
4 year term.



Ms. Morris explained that this position has been advertised twice. We have received no
letters of interest either time. Of course that term runs to the end of June so we have a little bit of
time. If there are other options you would like us to pursue, we can do that. We have tried to
talk to people who might be interested; the same thing with the appointment for the next agenda
item the Workforce Development Board.

Agenda Item 7.e. — Appointment to the New River/Mount Rogers Workforce
Development Board — Ms. Morris said we have not found an applicant for this appointment.

Supervisor Yoder said he thinks the Library appointment will be pretty easy to fill. Have
we ever struggled in the past?

Ms. Morris said a long time ago, but we have had such good members on the Library
Board.

Supervisor Kuchenbuch asked with the Workforce Development Board she wonders if
we should sit down with our local businesses and bring them in.

Ms. Morris replied that we have contacted some and Ms. Martin has contacted some
business owners.

Supervisor Kuchenbuch said someone has to step up — Crenshaw, Citizens,
Hollingsworth & Vose.

Ms. Morris answered that we have contacted all of them.

Chairman Clinger said any business; it just has to be a business-related person. We did
have an interested person but they hadn’t been in the business field in a while.

Ms. Morris said we would love for some of the small business owners to be interested,
but being small they need to be at their business. It is difficult for them to go to Wytheville.

Agenda Item 7.f. — Request by New York Life Insurance to be included in Floyd County
employee payroll deductions — Ms. Morris reminded the Board of the New York Life
presentation made to you last month. The Board did not make a decision on whether you wanted

to add that employee benefit.

Supervisor Kuchenbuch said she read through the minutes and she asked if this is an open
enrollment so at any time someone can jump in? That is what it sounded like from reading the
minutes. I wasn’t here for the presentation.

Ms. Morris and Ms. Ryan agreed that it sounded like an open enrollment from the
presentation.

Supervisor Kuchenbuch confirmed that it would be open to all County employees
because it is going through the State.



Supervisor Yoder and Ms. Morris both explained that New York Life has a state contract.

Supervisor Kuchenbuch said they have a state contract and they want to include the
County. How does that affect insurance providers here in the county? Are they being given the
opportunity to provide this service?

Ms. Morris explained that is why we never accepted their offer before. We didn’t feel
like we should be supporting one company over another. This is a little bit different situation
because they do have the contract with the state, which is why we brought it back to you. We

have other options for life insurance for our employees.

Chairman Clinger asked if any other county insurance agents have state contracts as
well?

Ms. Morris replied not that I know of but they could.
Chairman Clinger said he would hate to exclude one.

Supervisor Yoder asked if employees had expressed that they wanted this as an option?

Ms. Morris replied that nobody had made that request.
Vice Chairman Turman said he wondered how many employees would take it.

Supervisor Yoder said he could see the benefit of having a payroll deduction — it is easier.
I don’t see that just by offering it as an option that we are necessarily endorsing it. If [ was an
employee looking for that I would probably go out and shop prices with my regular insurer and
compare them if [ was looking for life insurance. It is not like we are limiting them to that

particular insurance company.

Supervisor Kuchenbuch asked if this resolution would say that New York Life would be
the employee payroll deduction?

Supervisor Yoder replied it would just be an option for them. If I were an employee with
a plan through Farm Bureau [ would compare my prices there with this and if this was cheaper I
would go with a payroll deduction. If New York Life were $50 more then I would just write a

check to my insurer.

Supervisor Kuchenbuch asked what precludes a Nationwide agent or Rockingham
insurance agent or Farm Bureau insurance agent from coming in for a payroll deduction?

Chairman Clinger responded because New York Life has a state contract. The state has
vetted this plan.

Supervisor Kuchenbuch said she wants to go on record that if we do approve this it is in
no way shape or form saying that this Board favors New York Life over any of our other

insurance providers in the county.



Ms. Morris agreed and said it could be stated that New York Life is being offered
because they have a state contract. The biggest benefit I saw with this one is its portability.
When an employee retires or terminates they can take it with them at the same rate. With the
state retirement you have the regular life insurance and you can get an optional life. If1 retire I
have to convert it to a universal life and it is 3 times as expensive. This one had no health
questions. It is a guaranteed issue.

Supervisor Kuchenbuch agreed and said unless you wanted to get more.
Ms. Morris said we have one other policy that is like that besides the state retirement.

Chairman Clinger said I wonder if we did move forward and another agency came
forward and had a state contract, we would entertain them at that time.

Supervisor Yoder asked if we could set a time limit on this for a period?

Chairman Clinger replied no, with a payroll deduction like when we went through adding
the hybrid retirement plan, you can end up with too many to keep up with.

Supervisor Kuchenbuch suggested we could make a motion to approve this and then we
might want to send out a letter to our other providers and say if you have state contracts and
would like to be included let us know.

Chairman Clinger responded I think we should just do it and let it be known.

Supervisor Yoder asked if any other insurance company had approached Ms. Morris and
asked to be included?

Ms. Morris said that New York Life came a year or so ago and we didn’t bring it to the
Board because we did not want to favor them over others. That was Mr. Campbell’s decision.

Vice Chairman Turman asked if this plan was affordable?

Ms. Morris replied that she thought so.

On a motion of Supervisor Yoder, seconded by Supervisor Gerald, and carried, it was
resolved to accept the proposal presented by New York Life to offer guaranteed life insurance to
County employees through a payroll deduction because of that agency having a contract with the
State. Said payroll deduction will be completely at employee cost.

Supervisor Gerald — aye
Supervisor Kuchenbuch — abstain
Supervisor Yoder — aye
Supervisor Turman — aye
Supervisor Clinger — aye



Agenda Item 7.g. — Set date for Public Hearing on proposed FY 17 budget — Ms. Morris
noted we need to be thinking about setting the date for the public hearing on the budget. Since
we do not have a tax increase we can advertise it 1 time, but it has to be advertised at least 7 days
before the actual public hearing. You can adopt the budget any time up to June 30. You still
have time to work on it. I put in a filler date of May 24. It will be a busy night because
Davenport & Company will be here. We have two interviews scheduled. If we wanted to we
could do the Public Hearing at 7:00 p.m. and Davenport at 7:30 p.m.

Chairman Clinger suggested doing the interviews before the meeting. We could convene
at 6:30 p.m. and conduct the interviews.

Supervisor Kuchenbuch said she was in favor of that idea.

Supervisor Yoder questioned whether 30 minutes early would be enough time for the
interviews?

Chairman Clinger said we could allot 15 minutes to each interview.

Supervisor Yoder said he would hate to go over when people are here for the Public
Hearing.

Supervisor Kuchenbuch suggested starting the meeting at 6:00 p.m.

By consensus the Board agreed that the May 24 meeting would start at 6:00 p.m. with
interviews, followed by a Public Hearing on the budget at 7:00 p.m., with the Davenport
presentation at 7:30 p.m.

Ms. Morris said she had a draft advertisement ready based on the budget as it currently
stands. Any adjustments can be made afterward.

Supervisor Kuchenbuch said that will give us more time to work on it.

Ms. Morris asked about the fiscal year closeout meeting. The last meeting scheduled in
June is on the 28™. We will have everything prepared and can do it all that night instead of
having a separate closeout meeting if the Board wishes.

Chairman Clinger said if it is not too much burden on staff to get everything together for
that meeting.

On a motion of Supervisor Turman, seconded by Supervisor Gerald, and carried, it was
resolved to authorize the County Administrator to advertise a public hearing for 7:00 p.m. on
May 24, 2016 on the proposed Floyd County budget for FY2017.

Supervisor Gerald — aye
Supervisor Kuchenbuch — aye
Supervisor Yoder — no
Supervisor Turman — aye
Supervisor Clinger — aye
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Agenda Item 9. — Old/New Business.

Ms. Morris said she had included in the Board packet a pre-application review to Rural
Development. The Sheriff’s Office applied for a grant in 2015 for 2 police cars. As part of the
application, the County would match funding for 1 of those. Rural Development has both state
and federal funding streams. We were not approved under the state stream. They usually keep
those for unique requests that do not compete well in the overall scoring. Law enforcement
requests usually score higher so they are usually considered for the federal funding stream. We
did not get approved under the state but they did approve us for a pre-application under the
federal. Idid go ahead and execute this pre-application and returned it since you had already
approved it last year. If we are approved for this, and it is usually September before we know if
we get the funding, since we already have 2 cars in the budget for next year we will use 1 of
those as our match. We are quite excited as Mr. Barbrow of Rural Development is fairly certain
that we will get this. In the past we have gotten a couple of police cars and 2 or 3 school buses in
a previous program.

Supervisor Yoder asked when would we get an answer on this?
Ms. Morris replied probably September.

Supervisor Yoder asked if we would still buy the same amount of cars and just not spend
as much county money or would we spend the county money and get an additional car?

Ms. Morris answered this would be an additional car.
Supervisor Yoder said it would probably help with the budget the next year.

Ms. Morris confirmed that was what Sheriff Craig was thinking. For FY18 he might not
have to ask for another one or as many.

Ms. Morris said that another item we have been working on is updating the Floyd County
Solid Waste plan, which does includes the Town. This is kind of like the comprehensive plan in
that we are required to do an update every so many years. We had contracted with the Regional
Commission last year to work on this update for us. They have been working with our staff over
the last several months. A public hearing is required on the plan by both our Board and the
Town Council.

Chairman Clinger asked if the public hearing is held jointly?

Ms. Morris replied it is up to you as to how you do it. We can have a joint public
hearing. We can have separate public hearings. You can have a public meeting first as
discussion. I contacted the Town and they would like to have their own separate public hearing.
They weren’t really interested in having a public meeting. [ hope to have a draft in the next
couple of weeks for your review. Do you want to have a public discussion meeting or just have
the public hearing?

/il



Chairman Clinger said until we see the revised plan I guess it is hard to decide. If we can
get that after looking at it and maybe make changes, then we can decide if it is not much then

maybe just a meeting.

Ms. Morris explained that we are supposed to have all of this closed out by June 30 as far
as the money goes. We might have to get you to carry that over if we are still working on it in
July.

Supervisor Yoder said you really need a public hearing pretty soon.

Ms. Morris responded or at least a public meeting if you want to go that route. We have
done it in the past both ways.

Chairman Clinger asked what type of turnout do we usually have?

Ms. Morris replied not much.

Chairman Clinger said we can schedule it for the next night meeting on June 28 because
we don’t have to wait for 7 days after the hearing before adopting it. It is one of those where we
can have the hearing and adopt it that night.

Supervisor Yoder suggested doing it at the June day meeting.

Chairman Clinger replied I like to have public hearings and meetings at night so that
people who work have a better chance to attend. Day meetings are great because we can move
through more but some people feel we are precluding them.

Supervisor Yoder said if we do it at the June night meeting that is 3 days before the
budget close. If we take action that night and you have money you have to close out then you

will have a lot going on.

Ms. Morris replied that from what she has seen so far there are not a lot of changes. It is
mostly updates in numbers, tonnage, and recycling numbers.

Chairman Clinger asked if there would be an update ready by the June day meeting?

Ms. Morris responded yes.

Chairman Clinger said if we can get the update then, make any changes and then we can
go to the night meeting for a public hearing. :

Ms. Morris agreed with that plan.

Ms. Morris said another issue is the drainage at Fire Department Station #1. A local
contractor is supposed to take a look at it and give us an estimate. We are trying to correct
several items that need repair at the same time. We are having problems with the drain pipe,
flooding coming off of Baker Street, and we also wanted to reinforce the apron where trucks go
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in and out. We were going to reinforce that with some rebar. We did not put this into the
budget. :

Chairman Clinger asked where we stand with the contingency funds at this point? I am
trying to decide if we want to wait. How quickly do they want to do it? If we wait until the
closeout we can do it out of contingency and I would rather do that than readjust the budget.

Ms. Morris said she just wanted to give them an idea, but there is no problem with
waiting.

Chairman Clinger said we are all in agreement that we want to go forward with it. It is
just deciding on a funding source right now.

Ms. Morris said that is fine. They did clean out the drainpipes and gutters and that has
helped.

Vice Chairman Turman said the majority of the water comes off of Baker Street.
Shouldn’t VDOT help us a little bit? They are creating the problem.

Ms. Morris said it looks like a waterfall rolling over that bank and goes in that back door.
We will bring this back to you.

Agenda Item 6.d. — Mr. David Clarke, Virginia Department of Transportation — Mr.

Clarke stated we are doing a lot of patching ahead of the overlay schedules. I will mail the work
schedules to the office here. Mostly we have been doing the routine maintenance of patching.
We finally finished the concrete headwalls on Hope Road. We put 2 84” pipe in there. They
have done a lot of pipe cleaning on Deer Run Road, Sandy Flats Road, and Smartsview Road.
They finally got to the pothole on Jacks Mill Road. I think they are done with the guardrail work
on Route 8 north of town. I know they had to close some stuff and cut some lines. The issue
with the guardrail south of town may be the utilities in there. It has happened several places.
People always want guardrails but we have fiber optics going down through there. It makes it

tough.
Chairman Clinger said it is your right-of-way, right?

Mr. Clarke confirmed that it is but he does not know the full details of all the agreements
about right-of-way. It is one of the things they pay fees for, which is redistributed throughout the
state. If you look at your six-year plan you will see telefee and that is what it is. I won’t go
through all of the lists. They machine and ditch roads as they can. They plan to start mowing
next week. We are starting to get into more of the summer things. We have actually already had
to put down some dust control. We have a couple of bridge and culvert replacements. I don’t
have dates on those yet. [ will try to get those to you at the same time as [ get the treatment

schedule to you.

Supervisor Gerald said he appreciated the work on Sumpter Road. I got a call from
someone on Sawmill Hill Road. He told me the drainpipes are getting washed out. Thank you
for the paving on Horse Ridge Road. There are still a lot of potholes on Indian Valley Road that
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need to be filled in. I got a call from a guy on Quesenberry Road. He wants his road paved. I
tried to explain to him the process. He wants you to come out there and look at it. '

Mr. Clarke said we did a little bit of work on that last year or the year before — just some
sight distance work [ believe. We took down a bank on that one.

Supervisor Kuchenbuch said thank you and your crews for all of their hard work. I know
these last batches of rain have really washed some things out. But there is a large hole that has a
cone in it on Kings Store Road, Booth Creek on Rt. 221 at that intersection just north of it. It is
an axle breaker as I like to call them, if you could look at that. There are also 3 spots in the
surface treatment on Rt. 677 that have now popped up. That hillside as you come up in the hard,
hairpin turn is starting to give way as well and that will be problematic if that is not taken care of

5001.

I got a call about an accident at the intersection of Stonewall Road and Wilson Cemetery
Road. Two people who know this road and are residents of the area were involved in an
accident. You come up the hill on Stonewall Road and you are right at Wilson Cemetery Road.
These are two people who know this road really well and were travelling less than the posted
speed limit. What has been asked of me is to perhaps put some kind of signage. If you have
signage that would delineate “Be Careful of Intersection.” I don’t know what kind of sign you
might have but perhaps that could be put in as you are heading north on Stonewall Road toward
Rt. 615 from Rt. 221 at the top of that hill before you get to Wilson Cemetery Road.

Also, I know I constantly ask you questions about our neighboring county, but many of
my constituents in the Little River District as well as Supervisor Yoder’s district drive Rt. 615.
They have noticed these brand new solar boards. Is this part of some road safety grant or some

such thing?

Mr. Clarke replied that it is a research project with Virginia Tech Transportation Institute.
They wanted to try a couple of these in places of high accident areas. They chose that spot
testing those things out.

Supervisor Kuchenbuch asked what exactly will they be, because I have had folks call?

Mr. Clarke answered that they are called chevrons because of their shape of yellow and
black. They use them on I-81 a lot. They will light up.

Supervisor Kuchenbuch asked about the message type board that is up at the top of the
mountain at Pilot Mountain and a little bit further down at Rogers. Will it show “fog, icy?”

Mr. Clarke said it will probably be weather stuff, but I hadn’t realized a message board
was part of it.

Supervisor Kuchenbuch said they are really tall and they are solar powered and they have
a big screen like a message board. I wondered what they were. I thought this might be with the
Transportation Institute. If there is ever anything that Floyd could do with the Transportation
Institute, I would love for us to get on board with that as well. But many of my constituents in
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particular come home on Rt. 615. If we were to place any others it should be on Rt. 8 from the
Altizer Memorial Bridge in that area. It is continually a scene of accidents when the weather
breaks in the winter and then traffic gets backed up all the way to Christiansburg. Usually it is
Rt. 615 and Rt. 8 at the same time. Many of the residents who work out of the county have to sit
in traffic for hours at a time. It would be nice if Montgomery County would authorize the
straightening of Rt. 8.

Mr. Clarke replied that is quite an adventure from Riner to the county line.

Supervisor Kuchenbuch said thank you for that information. Some of my constituents
have phoned me and asked, “What are they doing?”” I have now started driving more on other
roads; I take different paths now when I go around.

Supervisor Yoder asked if he could suggest a road that is in bad shape? Paradise Lane
off of Franklin Pike, right past Crenshaw’s Lighting, the asphalt there is really coming up and it
is probably from all of the truck traffic. I suspect that is the issue with that. It is really rough
going down through there.

Supervisor Kuchenbuch added that on Franklin Pike there are some spots. Franklin Pike
is taking more truck traffic than it has in years. It is going to be critical that you make sure that
somebody gets up there and observes that continually. So Paradise Lane needs work and I would
continue to monitor Franklin Pike.

Chairman Clinger said Montgomery County’s meetings are the 2™ and 4™ Mondays if
Supervisor Kuchenbuch wanted to attend.

Supervisor Kuchenbuch said she knew and had been thinking about attending.

Vice Chairman Turman said he appreciates what VDOT has been doing. I have a lot of
people in my neighborhood wanting to know where the motor graders are at, especially on Reece
Road. There is a culvert that has gotten stopped up and flows water across the road and it has
ditched it out pretty deep. Buffalo Mountain Road where Shelor Road turns you get to the foot
of the hill where Burnette Road turns up and Laurel Creek comes down, it is dug out and under
the road. It has begun to settle now. If you go in there you can see a dip.

. Mr. Clarke said that reminded him that he meant to update them that the pipe is in on
Emmanuel Road. Mr. Noel Underwood who lives right there called and thanked him.

Supervisor Yoder also expressed his appreciation for the work on a number of roads. The
dirt roads have gotten a lot of attention. I got a call from a lady down on Bear Ridge Road and
her concern is trying to get some gravel on the center portion of the road. Some of the homes
there are pretty close to the road and they are already getting pretty dusty. They want dust
control.

Supervisor Yoder said on Pine Forest Road off of Countyline Road, close to the Roanoke
county line, there is a series of houses I mentioned last year that need dust control. It is a really
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straight stretch of road and so they get people moving by there pretty quickly. I thought I would
mention that to you, if they are out doing that.

Supervisor Yoder continued one other thing I've got is Goose Creek Run which is in
pretty bad shape. They did a lot of work on it, gravel and grading from Shawsville Pike up to
Griffith Creek Road, and it looks really good but there is a section past that, that really has a lot
of potholes and it is down to just a dirt road. There are a lot of houses in that short section of
probably ¥ mile or so, if they could get another load of gravel that would be good.

Mr. Clarke replied “Alright,”

Chairman Clinger said that on Route 8 going to Christiansburg where the green boxes
are; we are getting ruts along the side, if you could take a look at those. On Moore Road there is
a rather large pothole right through the center so drivers can’t go either way to get around it.

Chairman Clinger said he had a request for a “Walk, Don’t Walk” sign underneath the
stoplight. Does that go through your department?

Mr. Clarke confirmed that it does.
Chairman Clinger asked what needs to be done to put those signs in?

Mr. Clarke said you already have a signal there so it wouldn’t be a full signal study, but
he would have to ask and see.

Chairman Clinger asked that he look into it. A lot of people go when it is green, a lot of
people go when it is red, and a lot of people don’t know which way. If you are a driver and
aware of it, you have to look. It would help us a little bit.

Supervisor Kuchenbuch said she had the right-of-way and almost got hit the other day. I
was coming across from Farmer’s Supply and a woman looked straight at me and drove.

Chairman Clinger said we have seen that a lot. If you could look into what is required. I
know that since we have the lights there already it wouldn’t take a full study but there is no
electricity on the far side.

Mr. Clarke said we are working with the Town on trying to get some kind of striping at
least through town. You can’t really build stuff but it can make it appear narrower so they slow

down through there.

Chairman Clinger said we have “No Right on Red” but I still see people coming off of
South Locust Street and pull in around. I saw a deputy get passed the other day. If we could put

more striping there.

Mr. Clarke said when we get the plan laid out I’ll bring it to the Board and let you look at
it. Route 8 is going to get paved down through there this summer.
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Supervisor Kuchenbuch asked if they were paving Route 8 in Montgomery County too?
There is staging right there in Riner.

Mr. Clarke said I don’t know what the whole schedule is. They have done some side
streets in Riner with tar and gravel recently. Paving is getting ready to start.

Chairman Clinger asked if there is a mandate about how far signage has to be for
crosswalks? I noticed we have varying distances with some more and some less. I don’t know if

it is a sight distance issue.

Mr. Clarke replied some are for the crosswalk in particular with two parallel horizontal
lines that indicate a crosswalk. But you also have a generic pedestrian area sign which is just the
pedestrian symbol with no crosswalk there.

Chairman Clinger said the one across from Bell’s Auto Towing might be a hazard if we
can get it straightened up.

M. Clarke said I pushed on that a little bit before I came over here. [ didn’t get it quite
straight. My heel didn’t quite do it. But I saw that, yes.

Chairman Clinger said please put that in a maintenance request.

Supervisor Kuchenbuch asked when you have guardrails are there different types? I see
you replacing guardrails a lot in areas that are constantly being messed up. Is there a guardrail
that is more durable?

Mr. Clarke replied no, we are told we have to meet certain standards for guardrails.
Some of them we blanket upgrade because the old ones are so far out of current standard. But
when they get hit we have to replace with the current standard. Intersections really get changed.
They are trying to find a safer end section. At one time they were just blunt ends which will go
right through a car and people were injured by guardrails. Then we used to bury the ends so you
wouldn’t impale them. But those could launch cars into the air. Research people are trying to
find different ways. We hesitate to put up guardrails in a lot of spots because it is a hazard in
itself. You really want to be careful where you put a guardrail because it gives people a false
sense of security. You really want to put them in the most extreme cases. Ifit is not needed then
don’t put it up because it is a hazard. It can direct you back into oncoming traffic in certain

places or do damage itself.

Supervisor Kuchenbuch said the place I am talking about it keeps you from going off the
mountain, but it is constantly being struck by traffic. I swear you are replacing it 10 times a year.

Mr. Clarke said some guardrails you put up and drive by for years and it is never hit and
you think, “I guess we didn’t need that. What a waste.” But not really because you don’t want
to see it hit. He concluded by saying he would find out about the tall signs Supervisor
Kuchenbuch asked about. If the signs are for research he will bring back the results of the

research.
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Supervisor Kuchenbuch said she would be happy to have Floyd be part of a future study.
Agenda Item 9. — Old/New Business continued.

Board members, staff, and citizens attending the meeting all stepped outside to view the
new trash truck that had just been purchased by Floyd County.

Kevin Sowers, Emergency Management Coordinator, explained that he and Ms. Morris
met with Roanoke County to discuss mutual aid requests made by Floyd County EMS coverage.
Roanoke County would like to see us limit our number of requests due to shortages in their fire
and rescue service. Last year Floyd County called upon Roanoke County for Mutual Aid
Support 95 times. Floyd County was not alone in doing this. Eight counties requested mutual
aid from Roanoke County for a total of 847 calls.

Chairman Clinger asked if we actually requested them or called them?

Mr. Sowers said the map in front of you is the 8383 area that we will be discussing. I'll
get into your question here in a second. Roanoke, like Floyd, has seen a decrease in volunteer
staffing. They no longer have volunteers for the high number of calls for assistance. To cover
these calls they must use their paid staff which costs a lot of money to cover calls in surrounding
areas. To help Roanoke County with the number of requests for mutual aid would be the
elimination of the practice of automatic mutual aid for the 8383 area and change it to just a
mutual aid agreement. This sounds like a play with words. Automatic Mutual Aid is when any
call is in that area, they are notified and we are notified and we send resources and they send
resources. Mutual Aid is just regular mutual aid at our request. That is the difference.

When the Automatic Mutual Aid agreement was established for the 8383 area it was to
be for faster response from Roanoke due to their location of the Bent Mountain Station, which
was staffed by volunteers. It was closer to that area than a lot of our resources.

Supervisor Kuchenbuch asked how old is the agreement?
Mr. Sowers replied that the last signed agreement was 2001.

Ms. Morris said that when this was originally set up the 8383 Mutual Aid for Bent
Mountain station, it was staffed by volunteers and over half of those volunteers were Floyd
County residents. That was why it was set up that way originally.

Supervisor Kuchenbuch asked if Station #3 was in existence at that time, the Rescue
Squad in that part of the county?

Supervisor Yoder said the Fire Department has been there since the 1970°s. The Rescue
Squad was out at Terry’s Fork.

Chairman Clinger said part of the problem back in 2001 with 8383 was that it had a 929
exchange. They couldn’t differentiate those calls and send them here like they can today. It
automatically went to Roanoke because of the 929 exchange.
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Mr. Sowers explained that we have a grant to relocate our ANE/ALI database which aids
in our mapping of 911 calls. Due to us making that change we can change the 929 exchange to
come into Floyd County with no cost associated with it or so I’'m told. Because we were making
such a big change it will be part of that process.

Supervisor Yoder said I am assuming everyone knows but the 8 and 3 stand for a station
so 8 is Bent Mountain so 8383 is fire and rescue. Parts of the county would be like 3131which is
basically first team, second team. When you look at a map the dispatcher can tell station #2 for a
brush fire here and a second alarm station #1 backs them up.

Mr. Sowers explained that this was developed for faster response to that area. Now they
are sending stations out of Back Creek that has paid staff and Cave Spring that has paid staff.
You’ve just lost your location benefit of having station #8 in Bent Mountain respond. Not only
is it not beneficial, it is also costing Roanoke County to fund response in Floyd County because
the way this is set up station #8 was supposed to respond to that area. Our dispatchers receive
the call from Roanoke County. Roanoke dispatches a unit and when Floyd receives it they send
aunit. In the future that practice is no longer going to be done, unless we are overcome with call
volume where we have trucks out. We will still have to call on Roanoke County but I think we
can knock this 95 down to 30.

Chairman Clinger pointed out that Roanoke County hard bills when they come into Floyd
County.

Mr. Sowers said they say they soft bill but they also said the 911 calls come into Floyd
and don’t go into Roanoke so there is a little confusion or misinformation on their part. But that
is what [ have always been told.

Supervisor Kuchenbuch asked what the code change will be?

Mr. Sowers replied it will be changed to 3131. With the practice of just Mutual Aid we
would only request from Roanoke County on a need to basis. Roanoke would only be called if
we were unable to cover the call due to high volume. This should cut the number of mutual aid
dramatically. There are 460 addresses in the 8383 area that will be affected by this change.
Unfortunately I see no other solution to the problem and I do understand Roanoke’s position on
having to pay for coverage outside their community. With your permission I would like to send
out a notification to dispatch and fire and rescue of the changes if approved by you. Then I
would develop a Mutual Aid agreement that would satisfy Floyd County and Roanoke County.
We will monitor the situation and advise if other changes are needed. We will just have to watch
our calls for mutual aid and try to keep it within reason. We want to be a good neighbor just like
they are good neighbors to us. We by far call on them a lot more than they call on us.

Supervisor Kuchenbuch asked if Roanoke County had gone to all of their neighboring
counties and done this? Floyd County is only 11% of the out-of-county calls.

Mr. Sowers responded, “Yes.”
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Supervisor Yoder said some of the counties have made agreements where Roanoke gets
paid when they run a call. I gathered that they may be open to that but it would be extremely
cost prohibitive. I think we could hire our own EMS staff for less than that.

Chairman Clinger said that is one of those things on those 95 calls. If you figure even
half of them had been insurance calls with an average call of $600-$700 that is $40,000 we lost

out on last year.

Mr. Sowers said in his opinion it is a duplication of effort by sending two trucks to the
same house.

Supervisor Yoder said we are still running the call.

Mr. Sowers said he understands the time issue but that location benefit that Bent
Mountain once had, they no longer have staffing there. [ know we can cut it down past half.

Vice Chairman Turman asked why don’t we just reduce the area - say come up Pine
Forest Road over to Copper Hill Road and maybe back down to Sweet Annie Drive.

Mr. Sowers said they went through the records and there was a lot of repeated calls to the
same number.

Ms. Morris added that 38% of the calls were in one section. Roanoke County was very
gracious when we went there.

Supervisor Yoder said Floyd County needs to take care of Floyd County.
Ms. Morris seconded that we need to take care of our people.

Supervisor Yoder said that Fire Station #3 is in good shape. They are getting a new
truck. They are fully staffed.

Mr. Sowers said there were two calls for mutual aid for fire in that area.

Supervisor Yoder said for structure fires that will continue and I don’t think Roanoke has
any issue with that.

Mr. Sowers said that the lack of volunteers for EMS has become a burden to a lot of
localities.

Chairman Clinger added that it is the requirements to volunteer which has become so
burdensome. It used to be that you could go through the training with so many hours each time
to recertify. Now it requires so much more time in the classroom.

Mr. Sowers said you will note on this list that Roanoke City requested assistance 242
times which is a lot more than us; but Roanoke City, Roanoke County, and Salem have a pretty
tight partnership. They work as a team and share resources. I think Botetourt County has joined
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that group as well. It comes down to funding. Roanoke County actually has a station inside of
Botetourt that they fund. In the future if it appears to be laborsome on our resources we may
have to look at that but I want data to support that.

Chairman Clinger said it makes more sense for Floyd County to serve Floyd County. If
we need to allocate resources to do it then it is something we need to start addressing next year.
This gives us time right now to start looking at it. EMS is starting to cost more. We’ve got the
equipment but not the people.

Mr. Sowers said I think there are a lot of willing people but it boils down to the time. It
can take 3 hours per call. A lot of time you get out on these calls and you get back and it is
another 3 hour call.

Supervisor Yoder agreed that it seems to go off in spells where it is quiet for a day and
then 5 calls.

Mr. Sowers said yesterday was a very busy day.

Chairman Clinger added there also seem to be certain times of the day like Sunday
mornings when they there is a third call. I would hate to be the third call.

Supervisor Yoder said those are the times when you would still have to call Roanoke
County and I think they are willing to help us out.

Chairman Clinger said it’s not just Roanoke. Many times I have heard Riner called. Itis
a practice that we currently do but it is more formalized where we actually start requesting rather
than having them be the first one to turn out.

Ms. Morris said they were so gracious to us that day, but their resources are limited just
like ours are. They are willing to help us.

Supervisor Yoder said their response time is not much better now because they are
coming from down the mountain. At one time they were coming from station #8 and their
response time was better than we could provide but now that they are coming from Back Creek it

really is no different.

Mr. Sowers said if citizens in that area have questions I would tell them where the
resources are coming from and the time issue is not there anymore.

Supervisor Yoder said the only complaint he has heard about that area is just the billing
situation. People want to go with Floyd because we soft bill and it is not as aggressive.

Mr. Sowers said Patrick County is struggling with coverage. We have to respond there a
lot.

Vice Chairman Turman said that Vesta Rescue Squad used to come over here.

21



Mr. Sowers pointed out that Floyd County hired all of Vesta’s volunteers. We gave them
all a job. It is a problem for everybody and there is no sure fire solution.

Vice Chairman Turman said we can’t depend on Dugspur station because it is not there
anymore.

Mr. Sowers agreed that Carroll County has had a lot of problems too.

Supervisor Yoder said the only place in the area where he sees it working with volunteers
is Riner and Christiansburg.

Mr. Sowers said that is probably because you have a pool of people from Virginia Tech.

Supervisor Yoder said part of the discussion over the next couple of years needs to be
about how can we support the volunteers and get that program going to the level where they can
support 2™ and 3™ team calls. This is going to continue to cost the county a lot of money that
could be going to other things.

Mr. Sowers said it is going to be hard to fund a fully competent paid staff. It is almost
impossible.

Supervisor Yoder added it is already a large part of our budget.

Mr. Sowers said the volunteer vocational program that was discussed would be worth
trying. I think the success of that comes down to instructor. You would probably need a lot of
buy-in through the volunteer association.

Supervisor Yoder said the Rescue Squad has a new President, Phillip Rumberg. Jason
Schumann has some ideas on ways to build that organization back. If the most cost effective
way for us to move forward is to build a certain level of volunteers back, even if it costs us
something, it probably won’t cost us as much as EMS is going to cost. It is worth trying
something.

Mr. Sowers said of all the ideas that have been kicked around that is probably one of the
better ones that I’ve heard. Some places are looking at paying volunteers, but it boils down to
the time. It is not the willingness. A lot of people want to do good for their community, but the

time.

Supervisor Yoder said it seems like the organization shrinks a little bit and there are
fewer volunteers, so there is more stress on the ones who are still there, and they get burned out.
You have to reach a certain level to actually work well. Right now if I am thinking about
volunteering 1 night a week and 1 weekend a month, that is a lot. Butif I could pick 2 nights a
month, it would be a lot easier than running 6 or 7 days. But you would have to triple your
workforce. I think if we could make it grow it would start snowballing a little bit because the
workload would go down. How to get it going is the question.
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On a motion of Supervisor Yoder, seconded by Supervisor Kuchenbuch, and
unanimously carried, it was resolved to change the 8383 fire and rescue calls to 3131, change
mutual aid calls to Roanoke County on a request basis, and develop a Mutual Aid Agreement

with Roanoke County.
Supervisor Gerald — aye
Supervisor Kuchenbuch — aye
Supervisor Yoder — aye
Supervisor Turman — aye
Supervisor Clinger — aye

Mr. Sowers reminded the Board members that the new fire truck dedication would be
held the following evening at station #3 at 6:00 p.m. He invited everyone to attend.

Supervisor Yoder said down on Shawsville Pike where you get into Montgomery County
there are a couple of phone numbers down there that go to Elliston instead of Floyd, if you are
cleaning up an area that may be a place. One guy has called me several times over the years
because he wants his phone calls to come to Floyd. He had some medical issues one time and
there was a lot of confusion because the call went to Elliston and then it was transferred to Floyd.

Mr. Sowers said dedicated lines in dispatch are extremely costly and I don’t know if it
can be justified for 1 person.

Supervisor Yoder said, “Sure, but keep it on your radar.”
Mr. Sowers said he would look into to when we do the changeover.

Vice Chairman Turman asked if it included all the 911 calls? I know at the Sheriff’s
Office we got a lot of transfers from Roanoke.

Mr. Sowers replied that falls under jurisdictional boundaries. We are getting ready to
address some of that. We are working on boundaries of all the counties. Right now if you took
Floyd County’s GIS data mapping and put it with Montgomery County’s it looks the same, but
once you zoom in it crosses back and forth. There is a $300,000 grant that we are part of for
fixing all of that. I think it was 5 counties at the time. We have to do that as far as next
generation (NG) 911 goes. We are ahead of the eastern shore. I’ll be addressing that in a little
bit. To answer your question, law enforcement has to respond to that area. Fire and rescue does
not have jurisdictional boundaries.

Chairman Clinger said the trouble before was that so many 929 calls kick to Roanoke and
then Roanoke has to transfer it up here. It causes us to lose time.

Vice Chairman Turman said that was our problem too. We could lose 10 minutes on a
call.

Supervisor Yoder said what we just did should help that.
Chairman Clinger said all 911 calls will come to our dispatch now for that area.
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Mr. Sowers said the grant will not be available until after June. I’ll get started on it as
quick as possible, but it could take 3-6 months to get all of this through the process. But in the
end it is what we want. Those 929 numbers will come to Floyd County dispatch to take the
delay out. We’ve got to address this and it seems like everything is lining up. It wasn’t
intentional; it is just happening that way.

Ms. Morris asked if the Board would like to work on the budget or wait on comments
from the Public Hearing?

Supervisor Kuchenbuch said she thought we should continue working for a little while at
least.

Supervisor Yoder said if we work on it the numbers will change.

Ms. Morris confirmed that the draft budget hearing advertisement had already been sent
to The Floyd Press to be printed in that Thursday’s edition of the paper.

Supervisor Yoder clarified that if we work on the budget now it will look different from
what we are advertising.

Ms. Morris said we can keep notes.

Chairman Clinger said we could have a revised budget when people come in.

Supervisor Yoder said we are advertising this as our budget.

Ms. Morris said we can still work if you want to. I did get the final numbers from the
Compensation Board for those 5 budgets. We got about $10,000 extra in the Commissioner of
Revenue’s budget for reimbursement of one of the salaries. That helped us a little.

Chairman Clinger said they came in under budget and they are bringing in more revenue.

Ms. Morris explained that years ago a previous Commissioner had given up some of that
reimbursement to get another position. They have given it back to her now. Ithink I gave you a
copy of the updated recap sheet of tax values, but I didn’t change anything. It was fairly close to
what we had.

Supervisor Yoder said he was hesitant to work on it just because we have advertised it.

Chairman Clinger said his feeling is to wait and see what public comment is received.
We still have enough time to work on it at that point.

Supervisor Kuchenbuch asked if we would be able to update the percentages on what has
been spent for the June meeting?

Ms. Morris confirmed that the financials could be ready for the June meeting.

24



Supervisor Yoder said we will have a Public Hearing on May 24. Would we work on the
budget after that or go to the June meeting and work on it?

Ms. Morris said we could do whatever the Board prefers.

Chairman Clinger suggested that we address part of it on May 24 and then wait until June
14 for the revised numbers on what has been spent.

Ms. Morris reminded the Board that Davenport & Company would also be at the May 24
meeting and hopefully they will have financial information for us.

Supervisor Kuchenbuch said we could have a June 7 meeting on the budget if we wanted
to and still meet on June 14.

Supervisor Yoder said he would love to see the budget passed on June 14. The
Recreation Authority is waiting to pass their budget. They pushed their meeting date back a
week in order to be after our meeting.

Ms. Morris said it helps staff too.
Chairman Clinger said let’s see what the turnout is and have our work session that night.

Ms. Morris said you have a couple of weeks there where you can meet several times if
you had to. :

Chairman Clinger said we are still waiting to hear back from what the school insurance
committee came up with. It has a potential to be a large amount. We need to hear what we
might get through the Davenport & Company information. Those numbers could change and it

will give us time to adapt.

Supervisor Yoder said it is important that we don’t go until the end of June. It is not fair
to our staff or the other Boards.

Chairman Clinger said at the meeting on May 24 we can go on and continue it until June
7 as a budget work session. We will work later that night and discuss what has come up in the
meetings and decide then if we will meet again on June 7.

On a motion of Supervisor Turman, seconded by Supervisor Yoder, and carried, it was
resolved to adjourn to Tuesday, May 24, 2016 for a regular meeting at 6:00 p.m.

L 1) Mo

Terri W. Morris, County Administrator

Case C& ngery Chdirtran, Board of Supervisors
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